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Serving the City of Salem and the Counties of
Franklin, Montgomery, and Roanoke
“with pride and excellence”

Western Virginia Regional Jail’s
Mission Statement
The mission of the Western Virginia Regional Jail is to
maintain the custody, control, and care of persons confined
in the Jail in a safe, secure, and constitutional manner. The
staff of the Jail will uphold our mission by meeting five
clear objectives:


To operate the Regional Jail in an efficient and cost effective manner without jeopardizing the Jail’s mission.



To maintain a jail environment that is in compliance
with all state and local laws as promulgated by the Virginia Board of Corrections and the American Correctional Association.



To promote a jail environment that is consistent with
human dignity, and one that is free from personal prejudices and discrimination.



To provide a level of supervision, custody, and control
that is consistent with the need to protect the community, staff, and inmates.



To provide rehabilitation programs and services that
may help the inmates to return to the community as law
abiding and productive citizens.

From the first day in this position I’ve understood what an honor and responsibility it is to be the Superintendent of the Western Virginia Regional Jail; but over the
last seven years I’ve come to truly appreciate what an unbelievable privilege it is to be
a part of this phenomenal organization. It’s always been my belief that, once the people who work here believed in their own greatness, there was virtually nothing we
couldn’t accomplish. And our staff has proven me right time and time again.
It is my distinct pleasure to share with you the Western Virginia Regional Jail’s
Annual Report for fiscal year 2014-2015. Inside you’ll find updates on our accomplishments, recent projects and summaries of each of the jail’s departments and the services they provide.
We have several highlights we wish to share; the collaboration with Blue Ridge
Behavioral Health to implement the RSAT (Residential Substance Abuse Treatment)
program, receiving our first PREA certification, the implementation of the Home and
Attorney Video Visitation and receiving our second Certificate of Excellence for our
Comprehensive Annual Financial Report.
We focused much of our efforts in collaborating with Blue Ridge Behavioral
Health on the implementation of the RSAT program. Our Command Staff and the female program coordinator were instrumental in getting the program up and running
along with interviewing and determining eligibility for potential inmates for both the
male and female programs. The program received support and attention from the Office of Attorney General. A representative from the Office of the Attorney General was
onsite in April to speak with some of our inmates in the program regarding their recovery. Because of such attention, we started to work closely with Danville Judges,
Community Service Boards and their law enforcement to assist them in modeling our
program in their locality.
Our first PREA certification was held in October 2014. In order to ensure success, the Jail’s Accreditation Manager and staff worked tirelessly together to prepare
themselves and the inmates. The actual PREA audit was conducted by a highlyexperienced correctional consultant with 30 plus years of experience in corrections
over a two-day period in October. Thanks to our extensive preparations, the PREA auditor did not find a single flaw or error.
The implementation of Inmate and Attorney Video Visitation was very much a
highlight. The Inmate and Attorney Visitation allows for families and attorneys to visit

with their loved one and/or client in the privacy of their own home. With the implementation of both of these services, it helped in reducing the amount of traffic and
drive time to the facility.

The Certificate of Excellence for the Comprehensive Annual Financial Report
was another highlight for WVRJ. This type of recognition is truly an honor. We are
very proud of our Financial Director and staff who worked extremely hard to
achieve this recognition for the second year in a row.
I wish to thank our Authority Board for their continued leadership, confidence and for their on-going support. Without each of you, the Western Virginia Regional Jail would not be as successful. Each of you have contributed to making our
accomplishments and goals possible.
I am truly thankful and proud to work with such professional and dedicated
individuals who strive everyday to fulfill the Jail’s mission and I look forward with
anticipation to what the future will bring to the Western Virginia Regional Jail and
its member agencies.

Sincerely,

Bobby D. Russell
Superintendent
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Table of Contents

2015 Annual Report

ACCOMPLISHMENTS
Residential Substance Abuse
Treatment Program
(RSAT)
The Western Virginia Regional Jail, in partnership with Blue Ridge Behavioral Healthcare, was
awarded a grant through the Department of
Criminal Justice Services which allowed for the
implementation of the Residential Substance
Abuse Treatment Program (RSAT).

Left to right: Shiquita Sydnor, Linda McDermott, Jeff
Letchford & Bernie Kinzdred

This program is provided in one form or another throughout the valley, but WVRJ is
the only facility with a program for both male and female offenders.

RSAT is a highly structured, confrontational and intense environment including required participation in community meetings, group therapy and individual
counseling sessions. The residential phase of the program lasts a minimum of (4)
months.
The educational process of the program consists of educating individuals on the addiction and recovery process. The goal is that participants will gain insight into
drug/alcohol use, relapse issues and other substance abuse concerns. Participants
will be exposed to a twelve-step program to be used in the development of a relapse
plan. Those approved for the program reside in a separate housing unit with intense treatment and specialized supervision.

Prison Rape Elimination Act Audit
(PREA)
Earning a perfect PREA compliance score is an exceptional achievement for a correctional facility.
It signifies that a facility’s management team is committed to operating the facility
to the highest standards. For our agency to achieve a perfect PREA audit score, and
to do so for our very first PREA audit, is quite a feat.
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In order to accomplish this feat, our Accreditation Manager and staff of the jail
worked tirelessly to prepare themselves, the inmates and the facility for the PREA
audit. This audit was conducted by a correctional consultant with over 30-years experience over a three-day period and consisted of a facility tour and extensive interviews with staff and inmates.
After putting the Jail, its staff and inmates through this comprehensive audit, the
PREA auditor did not find a single instance of non-compliance, and the Jail was
awarded a perfect score!

Inmate and Attorney Video
Visitation
Inmates of the Western Virginia Regional Jail
have the opportunity to conduct visits using a
remote video visitation system through the
commissary kiosks located in the inmate housing units.
The Inmate “Home” Visitation is available to be
conducted in the comfort of a friend’s/family’s
home via personal computer. Visits are 15
minutes in duration and may be scheduled four
times per week.
This service is also available to attorneys to provide them the opportunity to speak with their
clients in a confidential manner without having
to travel to the facility.

An Inmate is pictured
Video Visitation.

accessing the Inmate/Attorney

Certificate of Excellence- Comprehensive
Annual Financial Reporting
The Western Virginia Regional Jail has been awarded the highest form of recognition
in governmental accounting and financial reporting from the GFOA; the Certificate of
Excellence for our Comprehensive Annual Financial Report for 2014.
This accomplishment is certainly a result of hard work. To achieve such a high honor
for the second year in a row, is truly an indication of the dedication and team work
of our staff.
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Virginia Association of Regional Jails
(VARJ)
Superintendent Russell serves as the 1st Vice President for the Virginia Association of
Regional Jails which carries the responsibility of
assisting with the Annual Spring Training Conference.
The 17th Annual VARJ Spring training conference
was held in April 2015 at the Founder’s Inn and Spa
in Virginia Beach. Over 400 correctional officers
and/or jail personnel and 125 vendors attended.
Major Amanda Trent served as the registration and vendor coordinator as well as assisted with special events throughout the week. Employees of the Quarter, Officers
Skip Hollingsworth, Robbie Altizer and William Garland also assisted with registration and with other duties throughout the week.
The conference activities and training event required a remarkable amount of planning and hard work but the end goal was met with this year being the largest conference in association history and generated revenue to cover funds needed for the Association’s fall training conference, lobbyist’s fees, etc. for the following year.
At the annual training conference, each of the twenty-three Superintendents are
asked to nominate an outstanding member of their staff for Officer the Year, Supervisor of the Year and Civilian of the Year.
Those nominations are submitted and voted upon by a committee comprised of administrators from throughout the state. Officer Vincent Tucker was selected above
all the other nominees to receive the Officer of the Year
Award.
Officer Tucker’s determination, perseverance and quick
response to an inmate altercation that could have possibly resulted in severe consequences for a fellow officer
made Officer Tucker the committee’s choice.
Officer Tucker’s actions were heroic and went above
and beyond the performance of his duties.
Officer Vincent Tucker (pictured to the right) is being presented the Officer of the Year
Award by Superintendent Bobby Russell & VARJ President, Tim Doss at the Spring Conference.
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Employee Recognition Programs
The Western Virginia Regional Jail has two employee recognition programs; the Employee of the Quarter and the Employee of the Year.

The Employee of the Quarter:
The Employee of the Quarter is nominated by either their supervisor and/or peers.
This officer exemplifies what a model correctional officer should be. All the nominations are submitted to the Deputy Superintendent. The Deputy Superintendent meets
with a selection committee comprised of members of his or her peers to review all
the nominations and then vote on the best candidate.

Officer David McKee
1st Quarter

Officer Mark Smith
2nd Quarter

Officer Robbie Altizer
3rd Quarter

Officer Billy Garland
4th Quarter

The Employee of the Year:
At the end of the calendar year, a ballot is distributed to all employees with the past year’s Employee of the Quarter’s winners.
Employees select an individual whose dedication,
commitment to the mission of the Jail, their willingness to go above and beyond to assist their fellow officers and our constituents exceeds expectations of their superiors and peers.
Officer James William Garland was selected as
The Western Virginia Regional Jail’s Employee of
the Year for 2014.

Deputy Superintendent David Cox & Superintendent
Bobby Russell presented Officer William Garland with a
plaque for being selected the 2014 Employee of the
Year.

Anyone that has worked with Officer Garland understands that the way he conducts
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business is a true reflection of his commitment to the jail’s mission, to his fellow
officers and to the community we serve.
Officer Garland is routinely recognized
for his professionalism, positive attitude,
enthusiasm and as a hard worker and an
individual that goes above and beyond.

Officer William Garland pictured with (left to right): Deputy Superintendent David Cox, Superintendent Bobby Russell and Commander of
Security Services, Major Josh Salmon.

His platoon Captain, Scott Booher, remarked on his dependability, how he remains positive at all times and how he
continuously strives to portray the Jail in
a courteous, professional manner.

Sergeant David Causey commented
on Officer Garland’s consistency and
how he can be counted on to produce
quality work. He is extremely flexible
and willing to accommodate changes
as they arise.

Officer Garland came to work at the
WVRJ in May, 2013. He was previously employed as a Regional Sales Manager for AmPro and also worked at
his family landscaping business.

Officer Garland pictured with his immediate Supervisors (left to right): Lt.
Debbie Hamlet, Sgt. Craig Childers, Captain Scott Booher and Sgt. David
Causey.

In his free time he enjoys spending time
with his wife, children and friends. He also enjoys shooting his firearms.
The Employee of the Quarter and the Employee of the Year recipients are awarded
with a reserved parking space, their profile in the Jail’s newsletter, and the opportunity to attend the VARJ Annual Spring
conference.
Officer Garland pictured with his platoon— Platoon IV.
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ADMINISTRATION

The top level managers of the Western Virginia Regional Jail work together as a
team to oversee the operations of the organization and its many facets.

This section of the annual report provides an in-depth look at each area of the
administration and the functions they provide.
Since the jail opened in the Spring of 2009, this group has handled numerous
challenges while establishing a highly respected correctional facility. The administration is committed to service through the use of progressive techniques that
achieve the organizational mission.
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Superintendent Bobby D. Russell
Superintendent Russell has served as the Chief Executive Officer
of the Western Virginia Regional Jail since 2010. He is responsible for the oversight of all WVRJ operations and is very involved
in day to day operations of the jail. He provides direction
through the Deputy Superintendent and also works directly with
the Division Commanders and other members of the management team.
The Superintendent spends much of his time ensuring that the
Western Virginia Regional Jail is at the forefront of the correctional field on a local, regional and national basis. He continually
looks for ways the organization can improve its operations while
also maintaining fiscal responsibility without compromising security.

Deputy Superintendent David F. Cox
David Cox serves as the Deputy Superintendent and works to
fulfill the direction provided by Superintendent Russell. He
has worked in this capacity since 2010.
Deputy Superintendent Cox directly supervises the Security
Division Commander, Services Division Commander, Professional Standards Unit Supervisor, Human Resources Manager
and Information Technology Manager. In addition to his supervisory duties as the jail’s second in command, he works on
various special projects assigned by the Superintendent and
manages any legal issues regarding the jail and its employees.

Executive Secretary Jodi A. Bishop
Mrs. Bishop provides administrative support to the Superintendent, Deputy Superintendent and the Senior Command Staff in
addition to serving as the Clerk to the Jail’s Authority Board.

She also assists with the coordination of the Annual Spring VARJ
Conference. She is the Project Coordinator for the jail’s annual
report and serves as Secretary of the Jail’s Employee Advisory
Committee meetings, Senior Command Staff meetings, Supervisory meetings and PREA meetings.
Mrs. Bishop assists with special projects such as management of the jail’s website,
tracking grievances and incidents as well as entering all Uses of Force into the LEA
database.
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Human Resources
The WVRJ endeavors to create a high quality work environment by supporting the employment, development and retention of a well-qualified, diverse and healthy workforce.
Human Resources Manager Kim Thompson (pictured to the
right)identifies, tests and on-boards employees who are dedicated to the Jail’s mission. She actively recruits new officers
by participating in various job fairs and career events
throughout the year. Job postings are continuously monitored and updated on a large variety of venues. Continuous recruitment and coordinated efforts with the PSU staff have allowed for a seamless onboarding process for
candidates.
Ms. Thompson held her first annual WVRJ Health & Wellness Fair this past May with
a tremendous turnout and participation of both vendors and employees. Over 25
vendors were present, and approximately 90 employees attended the fair. A blood
drive was also coordinated that same day through VA Blood Services, where over 20
employees donated to help save lives in the community. Ms. Thompson solicited
door prizes from the various vendors which were awarded through a drawing of
names for those who visited the fair. A half day vacation was awarded as the grand
prize from a separate drawing of names for those who also donated blood.


Administering applicant and promotional testing.



Managing Employee of the Quarter nominations.



Posting internal openings and Sergeant
Promotional Testing.



Verifying employment for staff.





Coordinating and participating in internal & Sergeant Promotional Testing interviews.

Coordinating pay studies and managing
the Classification Plan.



Managing VEC claims.



Maintaining Affirmative Action Plan/
Program.



Coordinating annual Open Enrollment for
benefits with a Health & Wellness Fair.



Promoting employee relations and retention.



Updating policies and procedures.



Developing and maintaining job descriptions and performance evaluations.





Managing
Worker’s
Compensation,
FMLA, and Short & Long Term Disability.

Managing employee compensation and
benefits.





Managing employee electronic paystub
system, ESS.



Coordinating employee Flex Leave Cashin twice a year.

Educating staff on available benefits
(Health, Dental, Vision, FSA/HRA, Deferred Comp, AFLAC, VRS, Life Insurance,
Long Term Care, Short & Long Term Disability Insurance, and Legal/ID Shield).



Coordinating quarterly blood drives.
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Business and Finance
The Business and Finance Department manages and coordinates all financial operations of the Western Virginia Regional
Jail in conjunction with Roanoke County, which serves as the
jail’s fiscal agent.
This department is comprised of Finance Manager Roger Herald, Inmate Accounts Specialist Alyse Pulvermuller and Accounts Payable Technician Mary James.
Functions of this department include the management of and
processes in the follow areas:

Roger Herald—
Finance Manager



Budgeting: An operating budget is developed and approved by the Jail Authority Board each fiscal year.



Purchasing: The department is involved in procurements of all materials, supplies and services of the jail.



Expenditures: Vendor invoices are verified and approved in accordance with established policies. Such
invoices are then processed and submitted for payment.



Payroll: Timesheets from all employees are collected,
reviewed and submitted to the payroll department for
processing on a bi-weekly basis.



Revenue: Billing of housing per diem charges are
made monthly to member jurisdictions, non-member
jurisdictions and other agencies who house inmates at
the jail. Other charges also billed monthly include certain medical costs and inmate transportation costs.



Inmate Accounts: Funds received for inmates are posted to inmate accounts each day. Canteen purchases,
medical charges and various other expenses charged
to inmate accounts are monitored and reconciled.

Alyse Pulvermuller—
Inmate Accounts

Mary James —
Accounts Payable
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INFORMATION
TECHNOLOGY
Lieutenant Debbie Hamlet (pictured to the right) plans, coordinates, and directs all technology operations and communication systems activities for the Western Virginia Regional Jail.
The Information Technology Department provides continuing support and enhances the daily operations of the facility, in the most cost efficient and effective manner.
The I.T. Department implemented several technological advances to better serve the changing needs of the facility and
those we serve:


Transitioned to a new internet, telephone and long distance provider; Lumos. Lumos will deliver a savings of approximately 30,000 annually.



We are now able to provide a more convenient method of visitation to the
families and friends of those incarcerated in our facility. Remote Home
Visitation, which is similar to SKYPE, offers a cost efficient option for faceto-face visits, which only requires high-speed Internet and a Web Cam.
This useful option helps families to reduce resources such as travel time
and gas as well as eliminating the stress that is sometimes associated with
entering a secure facility. This also reduces the traffic and visitors coming
to the facility.



Confidential Attorney-Client visits which are completely free from audio or
video recording.

Innovative Security:

Another valuable technological tool that is being implemented is the Guard 1
Tracking System. This system utilizes Blue tooth low-Energy (BLE), within
wristbands that are placed on offenders to monitor and track their movement
within zones of the facility. The system will alert officers to the following:
 Inmates being outside of their allowed

areas.
 Enemies or keep-separates.
 Any unusual saturation of inmates in a certain area.
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Various reports are built within the system that
would generate inmate history showing where and
when an inmate has been.
Improved Security:


As technology advances, security features and
options that once didn’t exist become readily
available, thus enhancing the overall operation
of the facility. One such product, which will be deployed around the end of
the year is the SmartKiosk system. The system will enable the facility to
save time and money, increase security, all while generating supplemental
revenue. With no out of pocket expenses to the facility, The SmartKiosk
Company provides the hardware, installation,
training and support. Some of the features that
will be offered to the inmates are:








Law Library
Request Forms
Grievances
Remote Visitation
Commissary Ordering
Secure Email
Digital Photographs

Lt. Debbie Hamlet and Officer Brandon Arnold (I.T.
Technician) performing routine maintenance on one
of the WVRJ network servers.

Technical Advancements:


We will begin the initial stages of upgrading the existing network infrastructure, which consists of nearly 20 physical servers to a virtual network,
which will reduce hardware down to 3 physical servers. Virtualization can
increase I.T. flexibility and performance as well as:






Reduce capital and operating costs.
Minimize or eliminate outages and downtime.
Increase speed of applications.
Support business continuity and disaster recovery.
More robust infrastructure



Continuing to replace existing outdated hardware such as original workstation pc’s.



Centralizing and archiving Emails.
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SERVICES
DIVISION
The Services Division is led by Major
Amanda Trent and assisted by Captain
Chad Keller. The Services Division Commander and Assistant Division Commander have to plan, direct, coordinate
and control the general operations of
the Division in such a manner as to accomplish the established goals and objectives of the Western Virginia Regional
Jail.
They direct the daily tasks of the Services Division to ensure compliance with
DOC regulations and inspections and
any applicable ACA requirements.

Major Trent and Captain Keller directly
supervise the daily functions and activities of the Division that includes the delivery of essential inmate services and
programming; maintenance of the building, equipment and grounds and contract oversight for vendors who provide
the inmate medical, food, commissary
and telephone services.

Major
Amanda
Trent
and
Captain
Chad
Keller
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MAJOR
AMANDA TRENT

Captain
Chad Keller
Assistant Commander

Sergeant
Rachel Wylie
Classification &
Property

Supervisor
Daniel Welch
Maintenance

Sergeant
Frank Hubbard
Laundry &
Sanitation

Correct Care
Solutions
Medical Service

Sergeant
Joseph Kenney
Programs &
Inmate
Services

TRINITY
Food Service

Officer
Ron Spinner
Warehouse

OASIS
Commissary
Service

Officer
Mark Smith
Grounds
Maintenance

PAYTEL
Inmate Phone
Service
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Personnel assigned to the Services Division contribute daily to the jail’s overall mission and meet objectives set forth to maintain a jail environment that is in compliance with all state and local laws set forth by the Code of Virginia, Board of Corrections and the Standards of the American Correctional Association.
In addition, this division supports the jail’s commitment to provide rehabilitative
programs and services that may help the inmates return to the community as law
abiding and productive citizens.
The Services Division works closely with volunteers and community partners to develop and maintain relationships that ensure we are able to meet the ever changing
needs of each inmate incarcerated in the facility.
The Services Division consists of the following sections: (1) laundry, sanitation and
warehouse, (2) programs, inmate library and recreation; (3) classification and property, (4) inmate commissary, (5) telephone services, (6) food services, (7) maintenance and grounds maintenance, and (8) medical services.

Programs, Inmate Library,
and Recreation
Sergeant Joseph Kenney supervises four officers
that comprise the Programs and Recreation Department.

Left to right (back row): Sgt. Joseph Kenney, Officer
Mark Akers. Left to right (front row): Officer Katie
Nolen and Officer Dianne Shelton

These officers are responsible for planning and
conducting all rehabilitation services that are provided to the offender population. In addition, the
inmates are afforded the opportunity to participate
in a variety of recreational, religious and educational services daily by these same officers.

Programs
Officer Mark Akers (pictured to the right) oversees the inmate programs. He is the main contact for all of the volunteers and the inmates alike.
He contacts the volunteers and schedules the programs for
the inmates each week to see that the needs of the inmates
are met. The Western Virginia Regional Jail has a program
department that is unmatched in the number of programs
offered as well as the volunteer staff that participates weekly in the programs.
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We have a total of 142 approved volunteers and two clergy members that
regularly visit with the inmates and
supply them with religious literature.
The volunteers spend a great deal of
time counseling the inmates and last
year they put in over 4,160 hours assisting the inmates to prepare them to
re-enter society in the hopes of being
more productive citizens.

The following programs are offered to inmates:


Alcoholics Anonymous

* GED Preparation

* Job Readiness

* Anger Management

* Adult Education

* Life Skills

* Religious Services

* DMV Connect

* Parenting Skills

* Bible Study

* Special Education

* New Image Substance Abuse

* Fathers First

* Stress Reduction
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Judy O’Brien assists a student as he
prepares for GED testing.

We have continued to be a
testing center through certification from Pearson VUE;
this enables us to administer
the GED testing when the
inmates are prepared to do
so.
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Library Services
The offender population has access to library
materials for both personal use and legal research. Officer Katie Nolen supervises all of the
services provided through the WVRJ Library.
Officer Nolen provides legal copies to the inmates when they request them. She also maintains and updates the legal library using software received from LexusNexus.
She is responsible for making sure each inmate
that requests the use of the legal library receives the use of it in a timely manner. Most inmates receive the mobile library the same day that they request it.
Officer Nolen provides Library cart services to inmates on a
weekly basis.

The jails book selection consists of a variety of selections; western, fiction, nonfiction,
religious, biographies, poetry, true crime, urban novels, educational, self-help, and a
Spanish section. The jail regularly receives donated books from outside sources and
this year’s largest contributor was a citizen that donated over 400 books to the library.
The inmates are offered Library services once a week whether it be in the library or
by mobile cart service. The mobile service is used for inmates that cannot physically
attend library for various reasons. The library averages around 750 plus inmates
monthly. During the fiscal year 2014-2015 there were 8,594 inmates that physically
visited the library and 7,352 inmates that received library by use of the cart service.

Recreation
Officers Diane Shelton and Serwan Zangana oversee the recreation department here at the WVRJ.

Recreation Officer Dianne Shelton

The inmates are all on a rotating schedule which affords
them the opportunity to receive outdoor recreation at least
twice weekly. Each general population inmate has the opportunity to receive recreation Monday thru Friday for one hour.

The inmates that are assigned throughout the jail as trustees
can have recreation seven nights a week. This may vary at times due to the secure operations of the jail. The two outdoor recreation areas are enclosed with the far end
being secured with security mesh wire.
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This allows the inmates to have fresh air and
sunlight but remain in a safe environment
from the elements. We currently operate five
gyms with four of these being equipped with
a basketball goal, and volleyball net. There
are also stationary bicycles, and a treadmill in
one of the gyms that the inmates use.

Officer Serwan Zangana transports inmates back to their housing units after Recreation.

In the fiscal year 2014-2015, there were
26,076 inmates that physically participated
in recreation in one of the five gyms. The in-

mates receive board games, card
games, and puzzles from the recreation officers.
The inmates also have access to a
pull-up bar in their housing unit and
can exercise in the dayroom and in
their cells. Televisions with cable are
provided in each housing unit and
radios with ear buds may be purchased off of commissary for the inmate’s entertainment. Each department meets or exceeds the requirements of the
Department of Corrections and the American Correctional Association.

Classification
Sergeant Rachel Wylie supervises the classification section of the Services Division
which is comprised of two classification officers and one property officer.
The classification staff is responsible for assigning inmates to appropriate housing
within the jail to achieve maximum compatibility and safety within each cell and housing unit.

Left to right: Officer Chris Collins, Officer Rodney Franklin, Sgt.
Rachel Wylie and Officer Janet Smith

Classification conducts disciplinary hearings and ensures that inmates receive proper
due process as well as selecting and assigning trustees to work details both inside
and outside of the facility.
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Sgt. Rachel Wylie and Officer Chris Collins review
an inmate’s classification record before assigning
the inmate to a housing unit.



3,077 inmates were processed during fiscal year 2014-2015
(averaging 256 inmates per month).



476 Disciplinary hearings were conducted during the fiscal year
2014-2015 (averaging 40 hearings per month).

Property
Officer Rodney Franklin is responsible for managing the Property Room, and all property taken
from inmates and issuance of jail clothing to inmates received at the Western Virginia Regional
Jail.

Officer Rodney Franklin fills out a Property Addition/
Deletion form.

An Inmate Housing form is completed with a detailed listing of all property the inmate arrives
with, along with the inmate’s name and date received.

The property is then entered into the Offender Management System and placed in a
numbered storage bin in the property room and security tags placed on the tub. Inmates are then issued a property receipt they and the officer are required to sign.
One copy is given to the inmate and another placed in the property bin for record
keeping purposes.
When inmates are changed out they are issued jail clothing and all personal clothing
is stored until their release or transfer to another facility. Other duties of the property Officer consist of addressing Inmate Request Forms (Blue Slips), stocking property
room supplies, and Laserfiche Scanning.
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Laundry and Sanitation
Sergeant Frank Hubbard supervises the Laundry and
Sanitation Departments, consisting of two Sanitation
Officers and two Laundry Distribution Officers.
The Laundry Officers are responsible for supervising
an Inmate Laundry crew containing four inmates, and
the distribution of all the jail issued clothing and linens. As part of this distribution, the Laundry Officers
Left to right (back row): Sgt. Frank Hubbard, Ofmake sure that each inmate has the approved number
ficer Lyle Helmick and Officer Shane Nance. Left to
right (front row): Officers Michael Lewandowski, of items and that they are the appropriate sizes. With
Joshua Guttmann and Sharon Churchwell
each exchange of clothing, the Officers also do a full
search of each cell and account for all clothing items, including damaged items. All jailissued clothing and linens are laundered and exchanged each week
in accordance with the laundry exchange schedule and all other policies.
The Sanitation Officers are responsible for maintaining and supervising two inmate sanitation crews containing four inmates apiece,
as well as all the Sanitation needs for the entire jail. The Sanitation
department features two crews, a female crew and a male crew.
Part of the daily responsibilities would include all daily cleaning,
trash removal and chemical distribution. These Officers are also
tasked with the jail’s floor maintenance. These tasks consist of burnishing and reviving the floors as well as stripping and waxing
them. In fiscal year 2014-2015, approximately 590,227 pounds of
laundry was cleaned and exchanged.

Officers Shane Nance and
Joshua Guttmann conduct cell
searches for contraband and
additional laundry items.

Warehouse
Officer Ron Spinner is responsible for managing a 10,000
square foot warehouse to include dry, cold, subzero temperature supplies and the storage of jail documentation required
for ACA.

Officer Spinner, a certified forklift operator/instructor pulls various supplies for
pick up and delivery to throughout the
jail.

He is also responsible for ordering regularly needed items to
include but not limited to inmate clothing, toiletries, and bedding. These items he also orders for our member agencies to
have the ability to order in bulk to keep the costs down.

He inventories all items received to ensure that the shipment
has been shipped accurately and all items are accounted for. He also ensures that when
products are running low, he quickly places an order to ensure products are replaced
before they are needed. Officer Spinner ensures that all items that leave the warehouse
are accounted for and are needed in the area they are being requested.
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Inmate Commissary and Telephone Services
Oasis
Inmate Canteen Services are currently provided by an outside vendor, Oasis Management Systems, Inc. who provides commissary two times a week to the inmate population. Oasis provides over the counter medications, personal hygiene items, office
supplies, batteries as well as snack items can be purchased at prices comparable to
local convenience stores.
Commissary sales from July 1, 2014 through June 30, 2015 totaled $1,036,247; and
the Jail’s commissions for that period totaled $331,092. Proceeds from commissary
sales are used to purchase items and services that benefit the inmate population
which include: inmate clothing, inmate supplies, recreation equipment, books, trusty incentives and IBM
Program Supplies.

Paytel
The inmate population is able to maintain relationships with family and friends outside the facility by
utilizing telephone services provided by Paytel, an
outside contractor. With funds generated by the col- Tim Lisk prepares a recording of an inmate call
lect calls placed or phone time purchased through for an outside agency.
commissary, the jail is able to purchase capital equipment and other necessary items for the facility. Telephone commissions paid to the
jail during the year amounted to $299,063.
Paytel implemented Investigator Pro which is a biometric phone crime detection and
prevention system which works to verify the inmate’s voice at the beginning of each
call. This feature is offered as a deterrent to PIN theft and provides additional confirmation of the call initiator’s identity for investigative purposes at the beginning of the
call and continues to monitor the call for the entire duration to ensure that the inmate has not passed the phone to another inmate.

Food Service
Food Service for the Western Virginia Regional Jail is provided by an outside vendor, Trinity Services Group and is
responsible for providing three nutritious meals that meet
the nationally recommended daily allowances for basic
nutrition.
The kitchen trustees are directed and supervised by the civilian Trinity Services
Group employees and one kitchen security officer, Officer Michael Lewandowski.
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They prepare special meals for inmates that require a particular diet for religious or medical reasons.
In addition, they prepare meals for the staff as well as for
special events throughout the year which are well received
and contribute to increased employee morale.

Officer Michael Lewandowski is assigned to the kitchen. He works
closely with Trinity staff to ensure the
smooth running of the operation as
well as its safety and security.

The Trinity staff
(Back Row from the left): Mark McKinney, Stacy Jones
& Joseph Cinquemani (Front Row from the left): Mary
Eller & Darlene Hartless

Mark McKinney assists in preparing the meals for
the week.

Darlene Hartless assists a kitchen trustee with preparing inmate breakfast trays for distribution.
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Maintenance
The Maintenance section of the Services
Division is comprised of two civilians
and three sworn officers and is supervised by Daniel Welch. These individuals
have specialized skills and training in a
variety of areas such as welding, electrical, plumbing and HVAC.
The maintenance department has experi- Left to right: Preventive Maintenance Officer Joseph Barnett , Mainteence and training in both general nance Officer Clifton Burroughs, Larry Jackson, Daniel Dickerson,
Maintenance Officer Mark Smith and Maintenance Supervisor
maintenance and specialized areas of Grounds
Daniel Welch.
HVAC, plumbing,
electrical, and welding.
For fiscal year 2014-2015, the maintenance department has
completed several projects along with maintaining almost all
of the jail’s mechanical equipment. They installed wall bumpers throughout the facility to prevent the food carts from
damaging the walls as they are pushed through the hallways.
Maintenance Officer Clifton Bur- They have also started modifying the food carts to make
roughs changes the flagpole lights as them easier for the officers to handle while inserting them in
part of his monthly maintenance
duties.
to the retherm cabinets.
The Maintenance department has performed preventative maintenance duties to all
roof top package units, coolers, freezers, exhaust fans, retherm cabinets, hot water
boilers, vacuum pumps and almost all other major mechanical equipment in the facility. They have also been able to repair most breakdowns in-house, eliminating outside contractors and the costs associated with those repairs. The maintenance department also handles all plumbing, lighting, electrical, security locking devices and
any general maintenance issues.

Grounds Maintenance
Officer Mark Smith (pictured to the right) is the Grounds Maintenance Officer who maintains an inmate work crew whose primary function is to ensure the jail exterior and grounds are well
maintained and in good repair.
Officer Smith supervises and monitors assigned inmate workers,
searches areas of the jail, lawn equipment building and the perimeter of the jail and ensures inmates are prevented from bringing contraband into
the facility. The Grounds Maintenance Officer is also responsible for washing vehicles
and special projects as they arise.
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Medical Service
The Western Virginia Regional Jail maintains a contractual agreement with Correct Care Solutions to provide comprehensive medical
services to the inmate population.
Correct Care Solutions provides this comprehensive
care through medical and
nursing care, psychiatry and
mental health services, and
select dental services. The
services provided by Correct Care Solutions at the Western Virginia Regional Jail
meet the standards set by both the Virginia Department of Corrections and American
Correctional Association.
The medical department evaluates, treats, and manages a varied assortment of medical problems. They treat mild acute problems such as colds and injuries, as well as
effectively manage chronic disease states such as hypertension and diabetes.
They deliver a sick-call clinic daily, perform vast nursing treatments, as well as develop individualized care plans for the patient population.
There are multiple advanced care systems established at the WVRJ. The medical facility maintains an onsite lab where venipuncture is performed multiple times weekly to help manage both chronic conditions and acute medical concerns. There is also onsite wound care,
physical therapy, sutures, x-ray, ultrasound, vascular studies, and dialysis. The medical department provides
it’s patient population with assistive devices when necessary. This includes
simple crutches, walkers, and wheelchairs, as well as a hospital bed. The
medical staff conducts a full intake assessment on all newly committed in- Left to right (back row): Dr. Adetokunbo Ladenika, Aaron Murray
mates as well as providing necessary (EMT), Heather Stevens (PA), Megan Barefield (RN, HSA), Kristy Price
(LPN), Stephanie Warf (MHC). Left to right (front row): Sarah Lane
treatments for existing inmates.
(AA), Samantha Smart (RN) and Deb Quesenberry (LPN).
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The licensed and certified medical staff administers medication an average of 3,313
times per month to an average of 383 inmates. In addition, they provide additional,
specialized services for the 32 cells that are designated for medical segregation.
The jail has collected $35,463 in medical co-pay fees (from $64,780 billed) this year.

Mental Health
The mental health department is a part of the medical services provided by Correct Care Solutions, the contracted
medical company that provides comprehensive health
care services at the Western Virginia Regional Jail.
There are mental health services seven days a week on
site. All members of the mental health team have
Denise Yopp, MS, CSAC, MHP
achieved a master’s degree in psychology, social work, or
behavioral science and are license-eligible for an LPC or LCSW. Dr. Ladenika is our
psychiatrist and is onsite one day weekly for patient evaluations. He also receives
telephone consults throughout the week.
The priority for the mental health team is maintaining patient safety and managing
crisis situations. The team performs risk assessments, initial mental health evaluations and screenings, substance abuse counseling, supportive counselling, and wellness evaluations for identified, at-risk patients.
The Mental Health Coordinator collaborates with outside resources and organizations to help make transition both into and out of the WVRJ as seamless for patient
care as possible.
The mental health team is currently comprised of the following: Denise Yopp, MS,
CSAC, MHP, Cynthia Lissau, LPC, MHP, Richard Guill, LPC, MHP, and A. Ladenika, MD.
The mental health professionals see on average 400-500 patients each month and
saw a total of 4,242 patients last year. This includes crisis intervention and risk assessments, wellness rounds, routine mental health screenings per request, and initial
mental health evaluations.
Dr. Ladenika sees on average 100-130 patients per month and a total of 1,028 patients last year for medication management, initial evaluations, and routine follow-up
appointments. He also evaluates any patients who are currently experiencing a crisis. The substance abuse group maintains an average 60-69 patients per month.
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SECURITY
DIVISION
MAJOR
JOSHUA SALMON
COMMANDER
Captain
Derek Stokes
Assistant Commander

From the left: Captain Derek Stokes and Major Joshua Salmon

The Security Division of the Western Virginia Regional Jail is comprised of four
platoons, each working a rotating 12 hour
schedule, the Records Department, Transportation, and Daylight Security staff including Rover, Master Control Officers
and Intake staff. Heading the Security Division is Major Joshua Salmon, assisted by
Captain Derek Stokes.
Each officer of the Security Division must
complete forty hours of annual training as
required by the American Correctional
Association, and twenty-four hours of additional training every other year to maintain certification through the Department
of Criminal Justice Services.
As public servants, Security Division Correction Officers employed by the Western
Virginia Regional must conduct themselves in an exemplary manner both on
and off duty.
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Captain
Dustan Walls
Platoon I

Sergeant
Daniel Linkous
Records

Captain
Nilson Atkins
Platoon II

Sergeant
Michael Adkins
Transportation

Captain
Chris Hayes
Platoon III

Daylight Security
(Master Control
& Rover)

Captain
Scott Booher
Platoon IV

Sergeant
Jessica Gardner
Intake

From the left: Intake Officer Catherine Mason and Sgt. Jessica
Gardner conduct rounds in Intake.
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They must know and scrupulously observe the Department's standards of employee conduct. Officers ensure the
care, custody and control of inmates
in accordance with Department policies and procedures.
To provide such care, custody and
control, officers must perform
walkthroughs of assigned areas, obMatre is preparing to search an
serve inmate activity, identify in- Officer
inmate for contraband.
Officer Flannagan conducts a cell mates who have behavioral, medisearch.
cal or other problems so that appropriate safety and security
measures may be taken, and perform general security duties
to prevent escape, disorder, rule infractions and harm to inmates, visitors and staff.
The general security duties performed by
officers require them to search inmates, visitors, cells and other areas for weapons and
contraband, monitor and regulate inmate Officer Zimmerman searches the
of an offender as part of
and staff movement, maintain and record property
the Intake process.
inmate counts, cell assignments and other
pertinent information, escort inmates within and outside the institution and use and maintain keys and other equipment. Specific security duties vary
by post assignment.
The rank of officer is the initial rung in a chain-of-command
ladder that culminates with the Superintendent, who has
overall responsibility for the jail.
Shift Officers at the Western Virginia Regional Jail work under the direct supervision of two sergeants
who review work for compliance
with regulations.
FTO Garcia is training Office Joiner on
proper telephone procedures for inmates housed in Segregation and/or
Medical Segregation.

Officer Haley conducts a routine
search on an attorney prior to a meeting within the jail.

Officers also work under the general supervision of a Lieutenant and Captain, one of whom is the Platoon Commander
and the official responsible for the actions and performance
of all uniformed officers assigned to a particular platoon.

The Records, Transportation and Intake staff are each headed by a sergeant. These
sergeants, along with the Rover and Master Control Officers and Platoon Commanders each report to the Assistant Security Division Commander.

Page 29

Western Virginia Regional Jail

Records
The Records Department is responsible for
maintaining all legal documents pertaining to
the Western Virginia Regional Jail’s Inmate Population. Each time an inmate goes to court there
is paperwork generated from the court that has
to be processed by the Records Department.
In addition to court paperwork, the Records De- Left to right: Officer Myrle Perry, Officer Tracy Brookman,
Daniel Linkous, Officer Kayla Stevers and Officer Tony
partment reviews all paperwork for all newly Sgt.
Wolford
committed inmates into our facility and any releases from our facility. New committals consist of any new Federal or Local inmates that
are booked into the Western Virginia Regional
Jail.
Anytime an inmate is released from the custody of the Western Virginia Regional Jail, the
Records Department also has to review the
inmate’s record before they are released to
ensure that it is a legal release and again after
the inmate has been released to make sure that all information was entered into the
Offender Management System correctly.
Releases include anyone that has served any
sentence that is imposed by the courts in our jurisdiction, any inmate that bonds out of our facility, and anytime that an inmate is transferred to
another facility, including to the Department of
Corrections. The Western Virginia Regional Jail
and the Records Department processed 2,973
new committals and 3,036 releases.
Sgt. Daniel Linkous oversees the Records Department. Records is comprised of three
Records Officers and one LIDS Technician.

Officer Tracy Brookman files inmate records.
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Officer Tracy Brookman has worked in the Records Department since the Jail opened in 2009. Officer Brookman is responsible for checking newly committed inmates paperwork,
daily releases, any court paperwork, as well as any inmate that
is a fugitive from another state. She coordinates between local
jurisdictions and the state that is wanting the inmate back. She
arranges pick up of the inmate once all paperwork is correct
and all Virginia charges have been disposed of.
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Officer Kayla Stevers transferred to the Records Department in June of 2014. She is responsible for checking newly committed inmates’ paperwork, daily releases, and any court paperwork. Officer Stevers also is in
charge of making sure that all Sex Offender Registries
are completed properly and sent to the State Police.
One of the crucial areas inside of the Records Department is the LIDS Technician. The Western Virginia Re- Officer Kayla Stevers checks new committal
gional Jail’s LIDS Techni- paperwork.
cian is Officer Tony Wolford. Officer Wolford has been with the Jail since it
opened in 2009 and in the Records Department since
January 2011. He is responsible for making sure that all
information is sent to the Virginia Compensation Board
through the Virginia Department of Corrections Offender Management System known as CORIS. The LIDS proOfficer Tony Wolford enters billing infor- cess is vital, as this is the information which the Commation into LIDS for processing.
pensation Board relies upon to provide funding to the
Western Virginia Regional
Jail for housing state and local prisoners.
Officer Myrle Perry has been with the Western Virginia
Regional Jail since its opening in 2009. He transferred
to the Records Department in July 2015. Officer Perry
works the front desk of Records answering the phone
and directing calls to various departments. Officer Perry is also responsible for making sure that all of the Officer Myrle Perry inspects and sorts the
transport orders that we receive are entered into our incoming mail before it is distributed to the
system and forwarding them to the Transportation De- inmates.
partment. Officer Perry also performs the day to day tasks of a Records Officer by
preparing folders for new intakes into our Jail, processing daily court paperwork and
mail, and checking releases from our facility. Officer Perry also serves as a firearms
instructor working with the academy training new recruits and helping to make sure
that senior officers maintain their qualifications with their issued weapons.
The Records Department is also responsible for managing the mail room. Any incoming and outgoing mail must first pass through the records department before being
sent to the post office or being delivered to the inmate. Any incoming mail from the
post office to the inmate must be opened and searched by the Records Department
for any contraband before it can be delivered to the inmate. On an average the Western Virginia Regional Jail receives 450 letters per day. This does not include any magazines or newspapers that come in with the mail.
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Transportation
The Transportation Department is comprised of one sergeant, five officers and
one part-time officer.
These officers are responsible for all transports to include courts, medical appointments, new inmates, inmate releases, and
Department of Corrections transfers.

Left to right: Officer Jeff Moore, Sgt. Mike Adkins, Officers Richard
Braford, Amber Mulligan and David McKee

They are also responsible for coordinating the Federal
Court productions,
Sgt. Mike Adkins prepares the
officer assignment sheet for up- Federal
transfers,
coming court and medical transassisting the US
ports.
Marshals
Service
with high-risk transports, and the scheduling of maintenance and service of the
Western Virginia Regional Jail vehicles
used for transports.
The Transportation Department maintains daily records to include all types of transports, mileage and destinations.
In fiscal year 2014-2015, the Transportation Department transported 6,045 inmates to and from court appearances (an average of 922 inmates) and averaged 57,924 inmate miles per month, 976 federal inmate transports, and conducted 548 medical transports. These transports were made without incident.

Transportation
moved a total of
32,149
inmates this past
year.
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Jail Security
The Western Virginia Regional Jail’s Security Platoons and Daylight Security Staff are responsible for the care and control of all inmates, the documentation of incidents and daily activities, inmate visitation, and overall facility security. Four platoons rotate in twelve
hour shifts, and each platoon consists of thirty-one Corrections Officers, two Sergeants,
one Lieutenant and one Captain. The platoons are assisted by a daylight staff that consists of one intake Sergeant, one intake Corrections Officer, one Rover and two Master
Control Officers. These officers and staff take first-line responsibility for an average daily
inmate population of 753 inmates. This inmate population is composed of prisoners that
come from the WVRJ’s four member jurisdictions – The City of Salem, Roanoke County,
Montgomery County and Franklin County. The jail also holds inmates for the Federal
Marshals, the Virginia Department of Corrections, as well as other local jurisdictions upon request.

Platoon I, Captain Dustan Walls

Platoon II, Captain Nilson Atkins

Platoon III, Captain Chris Hayes

Platoon IV, Captain Scott Booher

Master Control
Operators—
William Haley
and Jonathan Kirby and
Rover—
Neil Leftwich
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PROFESSIONAL
STANDARDS
LIEUTENANT
RICK HINER

Left to right (back row): Officer Richard Haines, Lt. Rick Hiner,
Officer James Brubaker. Left to right (front row): Sgt. Lori Fadorick
and Sgt. Katrina Morris

Sergeant
Katrina Morris
Training

Sergeant
Lori Fadorick
Accreditation

Officer
Richard Haines
Safety &
Compliance

Officer
James Brubaker
Investigations

The Professional Standards Unit (PSU), reports directly to Deputy Superintendent David Cox. Lieutenant Rick Hiner (pictured to the right) oversees the
day to day operation of the department. Areas managed by Lieutenant Hiner are investigations, safety
and compliance, accreditation, and training. The department also assists the Human Resource Manager
with recruiting for the organization.
Lieutenant Hiner oversees the jail’s Honor Guard and
has created a coordinator position on the team. This
position works out the details of honor guard functions and assists with ensuring
they are properly staffed. The idea behind this position was to give the members of
the team who have not had any leadership experience the ability to gain valuable on
the job training.
PSU also directs and manages the Field Training Officer Program (FTO). They are
responsible for the onboarding and smooth transition to shift for all new employees.
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Accreditation
The WVRJ achieved 100% compliance in
both major audits during the year including
DOC and PREA.
Sergeant Lori Fadorick manages the accreditation process by performing spot
checks of post logs and documentation
throughout the jail to ensure compliance.
Sgt. Lori Fadorick prepares an I.D. card for a new hire.
She meticulously prepares for all audits
and ensures jail operations are within all required standards.
Sergeant Fadorick also assists HR with I.D. cards for all new hires.
Sergeant Fadorick has become a certified PREA auditor. Her knowledge of this
important function has made her a resource not only for the jurisdictions we
serve, but for other regional jails in Virginia.

Training
Sergeant Katrina Morris oversees training
for all sworn staff as well as contract staff.

Sgt. Morris inventories the ammunition on a monthly basis.

In 2014, Sergeant Morris helped assist or coordinated 704.25 hours of training here at
the WVRJ. This included new hire training
and onboarding, annual firearms qualification, and Taser training, just to name a few.

Sergeant Morris oversees ammunition and weapons inventory. She also issues
ammunition as well as weapons to all officers.
In all, Sergeant Morris tracked over 3,100 hours of training for the entire staff.
Sergeant Morris has worked to develop new ways to make training more interesting and beneficial to the staff. During annual firearms qualification officers received defensive tactics refresher training. This additional training was met with
positive feedback from the staff.
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Investigations
Officer James Brubaker works
closely with the Human Resource
Manager to conduct bi-weekly
testing of potential employees.
Officer Brubaker conducts thorough investigations of all applicants as well as contract staff that
work within the facility.
In 2014, there were 120 appliOfficer Brubaker instructs an applicant during an agility test.
cants for the position of correctional officer. Of those, 33 were
hired and brought on board by the WVRJ.
Officer Brubaker also helps conduct investigations within the facility as directed.

Safety and Compliance
Officer Richard Haines is responsible for ensuring
workplace safety and is the liaison with the Roanoke County Fire Marshal’s Office.
In addition to those duties, Officer Haines maintains the uniform and equipment inventories. He
also assists the Services
Division with cutting keys
and key inventory.

Officer Haines’ attention
to detail helped lead the
jail to receiving 100% compliance on the Fire Marshal’s
annual inspection.
Officer Haines also coordinated the creation of the
WVRJ’s new patch, original officer badges, and years of
service pins.

Page 36

2015 Annual Report

SPECIAL
UNITS
Honor Guard, Emergency Response Team, Employee Advisory Committee, and the
Field Training Officers are units within the jail that provide specialized services inside and outside of the organization. The officers that make up these units have a
calling to serve not only the jail but their peers as well. Each unit has specific criteria that each member has to meet and maintain in order to serve on them.

Honor Guard
The WVRJ Honor Guard is an all-volunteer team consisting of
twelve members. The Honor Guard represents the WVRJ in public events such as parades and academy graduations. The WVRJ
Honor Guard also participates in the Wreath Laying Ceremony
for fallen officers in Washington DC during Corrections Week.
Honor Guard members train on drill and ceremony, funeral detail, and presentation of the colors.
They also participate in multi-jurisdictional functions as part of a regional honor guard. The Honor
Guard reports to the PSU Lieutenant.

Field Training Officers (FTO)
Field Training Officers at the WVRJ are considered extensions of the training department. They are leaders
among their peers and they help train new hire employees as well as officers returning from the academy. All FTO ‘s are certified General Instructors. They
have completed 40 hours of instruction in which they
FTO Officer Brandi Vernamonti trains a new must teach, write lesson plans, and learn how to hanofficer on the OMS system.
dle different personality types. They are expected to
maintain accurate records of all training they conduct
with officers assigned to them.
They maintain open communication with their supervisors regarding the development of new officers and any training issues that arise. FTO’s are a key part to ensuring the jail has capable and competent officers working in our facility.
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Emergency Response Team (ERT)
The Jail’s Emergency Response Team provides
special safety and security in emergency and nonemergency situations. These officers are required
to have 40 hours of training annually with 16 of
those hours specifically related to ERT assignments and an additional eight hours of monthly
training.

This year, the Emergency Response Team re- Several ERT members simulate a cell extraction for a
ceived specialized training in land navigation, group of Virginia Western Criminal Justice Students.
building entry, room clearing techniques, riot control/pod disturbance, cell extractions, hostage scenarios, chemical munitions, and urban patrol rifle techniques.
The Emergency Response Team has provided the surrounding community with insight into Jail operations by participating in community outreach programs such as
the Excelis Employee Community Outreach Fair, the Law Enforcement Halloween
“Trunk or Treat” event, and the Roanoke Valley’s “Touch a Truck” events. The team
provides security at the jail sponsored 5K Zombie run to benefit Special Olympics.

Employee Advisory
Committee (EAC)
The Employee Advisory Committee (EAC) is the
“voice” for staff issues, concerns and suggestions
as well as an extra set of “eyes and ears” for Senior Command Staff.
The committee consists of the Deputy Superintendent, HR Manager, Executive Secretary, an officer from PSU, an officer from the Services Division and 2-3 officers from each Platoon.
EAC members (pictured above) reviewing and discussing
employee suggestions.

Employees utilize the Employee Suggestion Box by placing suggestions in the box at
any given time. The Executive Secretary gathers those suggestions to be reviewed
and discussed at the quarterly meetings and forwards the committee’s recommendations and comments to the Superintendent.
The Employee Advisory Committee also assists with planning the Jail’s holiday luncheons, employee picnics and activities for National Correctional Officers Week.
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COMMUNITY
OUTREACH
The Western Virginia Regional Jail reaches out to the community in many ways such as inter-agency cooperation,
charity work, and community events.

The Western Virginia Regional Jail partnered with Special
Olympics of Virginia and Roanoke County Parks & Recreation to host Roanoke’s second annual 5k Zombie
Run/Walk in October 2014. The event raised over
$16,000 for Special Olympics. The jail also partnered with the Special Olympics for the 5th Annual Law Enforcement Car
Show. Over 25 vehicles
from Law Enforcement
agencies throughout Virginia were on hand to compete for bragging rights on who
had the best vehicle(s) and to raise funds for a special cause.
The event raised over $1,200.
The Jail’s charity work includes the United Way, The Southwest Virginia Feeding
America Food Bank, the iCan Shine Bike
Program, ALS Ice Bucket Challenge and
CHIP of Roanoke Valley’s Tug for Tots.

WVRJ “tugged” for medically underserved children of Roanoke Valley
and assisted in raising over $24,000
for the 2015 Tug-for-Tots Event held
in May.

The ALS Ice Bucket Challenge was another great way for the staff
at the Western Virginia Regional Jail to raise money for a great
cause. Captain Scott Booher
and 4th Platoon issued a challenge to the Command Staff to not only participate in the ALS Ice
Bucket challenge but to also raise donations. The
challenge set the tone for some friendly competition among the sworn and civilian staff. In a matter of a week, the WVRJ staff raised over $500.
Officer Shane Wilson sorts
and organizes pallets of
food at the SW VA Feeding
America Food Bank.

Captian Scott Booher and 4th Platoon participate in the ALS Ice Bucket Challenge.
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COMMUNITY
OUTREACH
Several Jail employees also volunteered on their own, serving
on boards and committees as well as working with religious organizations, schools, and at-risk youth.
The Jail is also involved with several community events such as
the James Madison Middle School Project Lifesaver/Autism Fall
Festival, The CAFE Program, The Forgotten Victims Group
Touch-A-Truck and 2015 Special Olympics Law Enforcement
Torch Run.

Lt. Will Smith participates as a
mentor to a group of children
from the CAFE Program
(Culture Arts for Excellence) in
Roanoke City.

The James Madison Middle School Project Lifesaver/Autism
Fall Festival provided individuals with ASD and their families a chance to tour public safety vehicles, play games and receive Halloween treats from public safety
workers such as several WVRJ officers.
Our Command Staff hosted a Christmas Party for the Forgotten Victims Group in December 2014. The children had
the task of creating the menu and the Command Staff
shopped and prepared the meals. The children also received a surprise visit from Santa himself.
Deputy Superintendent Cox and Major
Amanda Trent serve several of the
children at the Forgotten Victim’s
Christmas Party.

Several jail employees also
participated in Touch-ATruck and the Special Olympics Law Enforcement Torch Run.
Officer Shane Wilson and Sgt. Rachel
Wylie (pictured right) assist one of the
runners with the carrying of the torch
for the 2015 LE Torch Run.

Lt. Rick Hiner (pictured left) supports
one of the participants on her bike at
the 2015 iCan Shine Bike Camp held in
June.
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FINANCIAL
SUMMARY
Operating Expenses
Total Personnel Costs
$
Medical Services
Food Services
Contractual Services
Repairs & Maintenance
Utilities
Materials and Supplies
Other

10,511,412
2,284,688
820,193
416,494
322,716
788,695
311,258
277,680

$

15,733,136

Inmate Trust Fund
The Inmate Trust Fund is administrated by the Finance Department. Upon commitment to the jail, a trust account is created for each inmate, in which all receipts and
charges are recorded during the period of incarceration.
Funds are primarily added to an inmate’s account by receipt of money from friends
and family members through the mail, the Lobby Drop Box, the Lobby ATM, or
through on-line deposits at jailatm.com.
An inmate may spend money in his/her account for commissary items and phone
time. These discretionary purchases are allowed only to the extent that funds are
available in the account. In addition, charges are made to an inmate’s account for admission kits, medical services, $1 per day jail cost defrayment, property damage and
other costs incurred by the inmate. An inmate is not denied medical treatment or necessary supplies due to insufficient funds.
Upon release or transfer from the jail, any balance in the inmate’s account is used to
pay off any debt balance that exists. A check for any remaining balance is either given
to the released inmate or forwarded to the correctional facility to which the inmate
was transferred.
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AUTHORITY
BOARD
The Western Virginia Regional Jail Authority Board consists of 12 regular and 10 alternate members who meet monthly or as needed. Each of the Authority’s four localities is
represented by an elected official, the chief administrative officer or designee, and the
locality’s sheriff.
Board members serve one-year terms that begin January 1. Officers are elected annually. Jim Guynn of Guynn & Waddell, PC serves as the Authority Board’s Counsel.

Board Members
Jay Taliaferro, Chairman
Administrative Member
City of Salem

The Hon. Bill Jones
Elected Member
City of Salem

The Hon. Charles Wagner
Elected Member
Franklin County

Sheriff Ric Atkins
Sheriff Member
City of Salem

Craig Meadows
Administrative Member
Montgomery County

Chris Whitlow, Secretary
Administrative Member
Franklin County

The Hon. Bill Brown
Elected Member
Montgomery County

Sheriff Bill Overton
Sheriff Member
Franklin County

Sheriff Tommy Whitt
Sheriff Member
Montgomery County

Sheriff Charlie Poff, Vice Chair
Sheriff Member
Roanoke County

The Hon. Charlotte Moore
Elected Member
Roanoke County

Rebecca Owens, Treasurer
Administrative Member
Roanoke County

Alternates
Dan O’Donnell
Administrative Member
Roanoke County

Major April Staton
Sheriff Member
City of Salem

Major Robbie Hall
Sheriff Member
Montgomery County

Lt. Colonel Mike Warner
Sheriff Member
Roanoke County

Carol Edmonds
Administrative Member
Montgomery County

W. Brent Robertson
Administrative Member
Franklin County

Captain Harry Clingenpeel
Sheriff Member
Franklin County

The Hon. Randy Foley
Elected Member
City of Salem

Rosie Jordan
Administrative Member
City of Salem

The Hon. Gary Creed
Elected Member
Montgomery County
Vacant
Elected Member
Franklin County
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Vacant
Elected Member
Roanoke County

Law Enforcement Code of Ethics
As a law enforcement officer, my fundamental duty is to serve the community;
to safeguard lives and property; to protect the innocent against deception, the
weak against oppression or intimidation, and the peaceful against violence and
disorder; and to respect the constitutional rights of all to liberty, equality, and justice.
I will keep my private life unsullied as an example to all and will behave in a
manner that does not bring discredit to me or to my agency. I will maintain courageous calm in the face of danger, scorn or ridicule; develop self-restraint; and
be constantly mindful of the welfare of others. Honest in thought and deed both
in my personal and official life, I will be exemplary in obeying the law and the regulations of my department. Whatever I see or hear of a confidential nature or
that is confided to me in my official capacity will be kept ever secret unless revelation is necessary in the performance of my duty.
I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations, animosities or friendships to influence my decisions. With no
compromise for crime and with relentless prosecution of criminals, I will enforce
the law courteously and appropriately without fear or favor, malice or ill will,
never employing unnecessary force or violence and never accepting gratuities.
I recognize the badge of my office as a symbol of public faith, and I accept it as
a public trust to be held so long as I am true to the ethics of police service. I will
never engage in acts of corruption or bribery, nor will I condone such acts by other police officers. I will cooperate with all legally authorized agencies and their
representatives in the pursuit of justice.
I know that I alone am responsible for my own standard of professional performance and will take every reasonable opportunity to enhance and improve my
level of knowledge and competence.
I will constantly strive to achieve these objectives and ideals, dedicating myself before God to my chosen profession…law enforcement.

«««
All correctional officers are required to abide by the
Law Enforcement Code of Ethics as adopted by the
Western Virginia Regional Jail & the International
Association of Chiefs of Police.
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