WESTERN VIRGINIA
REGIONAL JAIL
2016 ANNUAL REPORT
Serving the City of Salem and the
Counties of Franklin, Montgomery,
and Roanoke
“with pride and excellence”

I am extremely pleased to present the Western Virginia Regional
Jail’s Annual Report for the Fiscal Year 2015-2016.
I am proud of our staff‘s commitment in supporting and contributing to this path of success. Inside you will find summaries of
each of the jail’s departments, the services they provide, and an update on each of their accomplishments along with recent projects.
I would like to take this opportunity to express my heartfelt appreciation and thanks to our Authority Board for their on-going support, continued leadership, and confidence. Without each of you, the
Western Virginia Regional Jail would not be nor could be as successful. Each of you have contributed to making our goals achievable.
I am truly blessed and proud to work with such professional and
dedicated individuals who strive every day to fulfill the Jail’s mission
and I look forward with anticipation to what the future will hold for
the Western Virginia Regional Jail.

Sincerely,

Bobby D. Russell
Superintendent
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Mission
The mission of the Western Virginia Regional
Jail is to maintain the custody, control, and care
of persons confined in the Jail in a safe, secure,
and constitutional manner.
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SUPERINTENDENT BOBBY D. RUSSELL
Superintendent Russell, serves as the Jail’s First in Command and Facility Administrator. It is his responsibility to
oversee and direct jail operations. He provides direction
through the Deputy Superintendent and also works directly
with the Division Commanders and other members of the
management team.
He also oversees the development and implementation of
new policies and procedures, provides fiscal management and oversight of the annual operating budget, and advises the Authority on pertinent issues.
It is his goal to seek out the best that modern corrections has to offer in order to
provide the safest and most secure environment possible for the Jail’s inmates and
the best working conditions for the Jail’s staff.

DEPUTY SUPERINTENDENT DAVID F. COX
Deputy Superintendent Cox, serves as the Jail’s Second in
Command.
Deputy Superintendent Cox’s primary responsibilities are to
oversee the regional jail’s day-to-day operations; and handle
special projects delegated by the Superintendent and supervise the other members of the Jail’s management team.

EXECUTIVE SECRETARY JODI A. BISHOP
Mrs. Bishop provides high-level support to the Superintendent, Deputy Superintendent and the Senior Command Staff
in addition to serving as the Clerk to the Authority Board.
Her other responsibilities include the management of the
LEA database, tracking informal grievances and incident reports, serving as editor and publisher for the Agency’s
monthly newsletter and Project Coordinator and editor of
the jail’s annual report. She also serves as Secretary of the Jail’s Employee Advisory
Committee.
Mrs. Bishop is one of the jail’s Co-Team Captains for the United Way Campaign.
She undertook special projects such as scanning all Formal Grievances into Laserfiche and coordinating Federal Inmate Transports for the Transportation Department.
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The Business and Finance Department manages and organizes all
financial operations of the Western Virginia Regional Jail in conjunction with the Roanoke County, which serves as the jail’s fiscal
agent. This department is comprised of Finance Manager Roger
Herald, Inmate Accounts Specialist Alyse Pulvermuller and Accounts Payable Technician Mary James.
Functions of this department include the management of and processes in the follow areas:

Roger Herald

Budgeting: An operating budget is developed and approved by the
Jail Authority each fiscal year.
 Purchasing: The department is involved in procurements of all materials, supplies and services of the jail.
 Revenue: Billing of housing per diem charges are made monthly to
member jurisdictions, non-member jurisdictions and other agencies who
Alyse
Pulvermuller house inmates at the jail. Other charges also billed monthly include certain medical costs and inmate transportation costs.
 Expenditures: Vendor invoices are verified and approved in accordance with established policies. Such invoices are then processed and submitted
for payment.
 Payroll: Timesheets from all employees are collected, reviewed and
submitted to the payroll department for processing on a bi-weekly
basis.
 Inmate Accounts: Funds received for inmates from family and
friends are posted to inmate accounts each day. Canteen purchases,
Mary
medical charges and various other expenses charged to inmate acJames
counts are monitored and reconciled.


ACCOMPLISHMENTS


The Western Virginia Regional Jail was awarded the Certificate of Achievement for
Excellence in Financial Reporting for FY 2015 Comprehensive Annual Financial Report. This certificate confirms the financial report complies with both generally accepted accounting principles and the stringent standards established by the GFOA.
This is the third straight year that this recognition has been achieved.



In July, utilization of Dynamics AX, a new Financial Management System, began. This
conversion was in conjunction with a financial software replacement project begun 18
months ago by Roanoke County, the jail’s fiscal agent. Dynamics supports the purchasing, accounts payable, billing, accounts receivable and general accounting functions. Utilizing the latest Microsoft technology the software will provide efficiencies
in transaction processing and enhanced financial inquiry and reporting capabilities.
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The Western Virginia Regional Jail endeavors to create a high
quality work environment by supporting the employment, development and retention of a well-qualified, diverse and healthy
workforce. Human Resources Manager Kim Thompson identifies
and processes newly hired employees who are dedicated to the
Jail’s mission. She actively recruits new officers by participating
in various job fairs and career events throughout the year. Job
postings are continuously monitored and updated on a large
variety of venues. Continuous recruitment and coordinated efforts with the PSU staff have allowed for a seamless onboarding
process for candidates.

Kim Thompson
HR Manager

Ms. Thompson coordinated several new recruiting methods this past year, one of
which included the arrangement for three advertisement billboards to be placed
throughout the Salem, Roanoke, and Vinton areas. The billboards solicited recruits for
entry level Correctional Officer positions and proved to be very beneficial. Hundreds
of calls have been made to HR in regards to the advertising effort, and many individuals turned in applications and went through the applicant testing process, a large
number of which were hired at the jail.
Ms. Thompson also performs the following functions:


















Administering applicant and promotional testing
Posting internal openings and Sergeant Promotional Testing
Coordinating and participating in internal & Sergeant Promotional Testing interviews
Promoting employee relations and retention
Updating policies and procedures
Developing and maintaining job descriptions and performance evaluations
Managing Worker’s Compensation, FMLA, and Short & Long Term Disability
Managing the employee electronic paystub system, ESS
Coordinating employee Flex Leave Cash-In twice each year
Managing Employee of the Quarter nominations
Verifying employment for staff
Coordinating pay studies, managing the Classification Plan and managing VEC claims
Maintaining the Affirmative Action Plan/Program
Coordinating annual Open Enrollment for benefits with a Health & Wellness Fair
Managing employee compensation and benefits
Educating staff on available benefits (Health, Dental, Vision, FSA/HRA, Deferred Comp, AFLAC, VRS, Life
Insurance, Long Term Care, Short & Long Term Disability Insurance, and Legal/ID Shield)
Coordinating quarterly blood drives

ACCOMPLISHMENTS
The WVRJ’s HR Manager has successfully educated and converted 68% of employees
who are enrolled in an Anthem healthcare plan to the KeyCare 1000 option. This option saves both employees, and the jail as a whole, a large amount of money each
plan year. As employees migrate to the KeyCare 1000 plan option, the jail will continue to see overall savings, which will be passed on to the employees along the way.
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The 18th Annual VARJ Spring Conference was
held April 19th-21st at the Founder’s Inn and
Spa in Virginia Beach. Over 380 correctional
officers and law enforcement personnel attended the three days of training.

Sixty-two vendors participated in this year’s
conference and sponsored a golf tournament, pistol competition, corn hole competition, President’s Luncheon, Casino Night and vendors fair.
WVRJ partnered with Middle Peninsula Regional Jail to coordinate all functions of
the conference. Employees of the Quarter for 2015, Officers William Garland,
Markell Wallace, Sharon Shears, Shane Wilson and Richard Haines and Major Amanda Trent assisted with registration, vendor coordination and various events during
the conference.

Officer Markell Wallace receives
award for earning 2nd place in the
A Class Pistol Tournament at the
2016 VARJ Conference in April.

Officer Markell Wallace earned
2nd place in the A Class Pistol
Tournament and Officer William Garland received 3rd place
Major Amanda Trent being prein the B Class. Major Trent pre- sented with the Supervisor of the
sented instruction on Diversity Year Award.
in Public Safety and Effective
Response to Mental Illness in Corrections as part of the
training seminars held and she also received the VARJ
Supervisor of the Year Award.

Superintendent Bobby Russell also assumed the role of President of the Virginia
Association of Regional Jails for the next two calendar years. The President does
an enormous amount in Washington D. C. and Richmond regarding legislation,
budget funding, etc. that impacts correctional facilities across the state of Virginia.
(Left to right): Officers Sharon
Shears (EOQ 2nd Qtr.), Richard
Haines (EOQ 4th. Qtr.), Major
Amanda Trent, Superintendent
Bobby Russell, Deputy Superintendent David Cox, Officers Shane
Wilson (EOQ 3rd Qtr.), William
Garland (EOY) and Markwell Wallace (EOQ 1st Qtr.) attended the
2016 VARJ Conference.
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The Western Virginia Regional Jail has two separate divisions that manage the primary functions of the operation: Security and Services.
The Services Division is commanded by Major Amanda
Trent and Captain Chad Keller.
This division administers all service oriented functions
within the facility to include laundry, education, warehouse, programs, maintenance, recreation, property and
classification.
Major Amanda Trent
The Western Virginia Regional Jail is nationally accreditServices Commander
ed by the American Correctional Association so maintaining “best practices” and adhering to all applicable
accreditation standards remains of paramount importance as each of these functions are carried out.

Services for the offender population to include medical
and mental health, commissary and food service are
provided by outside contractors which also falls under
the purview of the Services Division.

Captain Chad Keller
Assistant Services Commander

CLASSIFICATION & PROPERTY
Upon intake into the facility, offenders complete a classification interview conducted by staff with specialized training in the Objective Jail Classification (OJC)
system. Objective jail classification is a process of assessing every jail inmate’s
custody and program needs.
An effective system of inmate classification will reduce serious incidents, altercations and inmate assaults. Classification officers utilize this validated testing instrument that identify the level of risk and needs presented by an inmate so that
appropriate housing and program assignments can be made. The data generated
through the classification process can also be used for operational, management
and planning purposes.
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CLASSIFICATION & PROPERTY
Sergeant Rachel Wylie, Officer Chris Collins and Officer Janet Norwood-Smith comprise the classification section which not only classifies each new committal but also screens offenders to determine their
eligibility to work throughout the facility as a trustee. They are also
responsible for their selection, orientation and
assignment to best facilitate assistance for critical functions like laundry distribution and food
service. Classification staff also conduct disciplinary hearings and ensure that inmates receive
proper due process.

Sergeant
Rachel Wylie

One critical function the classification section has managed this
fiscal year has been monitoring and adjusting to the female
Officer Chris Collins works
closely with the Intake Depart- offender population. Female prisoners senment to ensure inmates are tenced to more than a year of confinement inclassified appropriately.
creased an average of 2-3% annually since
2008. Since 2010, the female jail population has been the fastest
growing correctional population. Twenty-five percent of female prisoners were serving time for drug offenses and the overwhelming majority of incarcerated individuals are survivors of some sort of trauma
or abuse. This special population has very distinct problems that Officer Janet Norneed to be addressed like sexually transmitted diseases, mental health wood-Smith checks
and
substance
abuse the segregation
sheets for preproblems stemming from hearing status.
an underlying trauma or
abuse and parenting and social skills. The
Classification staff has worked diligently
to balance the growing female population
and their specific needs with staffing levels and requirements.

Another critical component of the intake process is completed by Officer Rodney Franklin.
As the assigned property officer, he maintains the care and custody
of property and items taken from offenders upon admission to the
facility. Officer Franklin ensures inmates receive jail clothing during
the classification process and also maintains the security and inventory of those items in the property room to maintain a chain of custody and answers inmate request slips for allowable property to be released back to the inmate or family as appropriate.
Page 9

Officer
Rodney
Franklin stores an
inmate’s property
in a bin in the
Property Room.

WESTERN VIRGINIA REGIONAL JAIL

2016 ANNUAL REPORT

PROGRAMS
Sergeant Joseph Kenney oversees
the Programs Department. He supervises four officers; (2) program
officers and (2) recreation officers.

(Left to right): Officers Mark Akers, Diane Shelton, Katren Nolen
and Sergeant Joseph Kenney

Officer Mark Akers oversees the
inmate programs. He has made a
lasting impression on the vast
number of volunteers that we have
at the Western Virginia Regional
Jail.

Officer Akers schedules all of the
programs and facilitates each inmate attending the program that they wish to
participate in or best suits their individual needs. The number of programs and
the amount of volunteer participation at
the WVRJ is unprecedented in this part
of the state.
This past year, along with rehabilitative
services, we have partnered with Goodwill. Goodwill held a job readiness class
this past year for the inmates that were
preparing themselves for release. Goodwill provides the offenders assistance
upon release with clothing, food, shelter,
transportation and job assistance. We
are very proud of this achievement of giving back to the community in which
we serve.

In 2015, the Alpha rehabilitation program was implemented for both male and
female offenders incarcerated at WVRJ who are court
ordered to attend. Inmates who qualify may also attend voluntarily. This program has been a tremendous
success and has created a positive impact for both the
inmates and officers involved.
We have 105 approved volunteers who assist with 27
programs weekly.
Ms. Judy O’Brien helps a GED student prepare for the upcoming GED test.
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PROGRAMS
We have (2) pastors that serve the
inmates with the distribution of religious material and conduct religious
visits with the inmates.
We continue to provide the GED
Testing Center with a certification
from Pearson VUE and have had 126
participants in the GED Program.
There were 122 inmates that took at
least one section of the GED tests
with 101 of them passing that section. We have had the pleasure of
awarding 17 inmates with their GED Diploma this past year. We have a special
education teacher who also assists the inmates with
the GED preparation on occasions.
The programs that we offer here at the WVRJ include, Alcoholics Anonymous, Parenting Skills, Fathers First, Life Skills, Job Readiness, Bible Study, Religious Services, Alpha, Mindful Meditation, Anger
Management, Special Education, GED Preparation/
Adult Education, DMV Connect and the New Image
Substance Abuse Treatment Program.

Officer Mark Akers reviews the “keep
separate” list before assigning inmates
to programs.

ACCOMPLISHMENTS
The Programs Department was recognized in two distinct ways for fiscal year 2015-

2016. The agency was recognized with a Courage to Care Award from the Prevention Council of Roanoke Valley for the collaboration with community partners. The agency was also invited to speak at the Re-Entry Conference brought
by the Office of the Attorney General as an agency providing “Excellence in ReEntry.”
The volunteers at WVRJ have spent a total of 5,460 individual hours this past
year bringing in a wide array of programs beneficial to the inmate population. This is an increase of 1,300 hours from the previous year.
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INMATE LIBRARY
Officer Katren Nolen oversees all the library needs
of the offender population. Officer Nolen ensures
that all inmates that are incarcerated at the WVRJ
have access to the library for recreation reading
once a week and provides all of the legal copies,
access to legal materials and law library to all inmates upon request.

A Job View Machine was placed in the library for
the offender population to
search for available jobs as they
near release and enhance their
chances of success upon re-entry into the community. This
enables the inmates to have access to job listings anywhere
in the continental United States. Finally, the law library has
been added to the Kiosk in the housing units to provide the
inmates unlimited access to legal materials and better serve
their legal needs.
Officer Katie Nolen receives books for
inmates from outside vendors. She
reviews all books for appropriate reading material before distributing.

Officer Nolen checks an inmate’s I.D. and has the inmate
sign for a book before distributing to ensure the correct
inmate receives the correct book.

ACCOMPLISHMENTS
This year has been an exciting year thus far for the library. Officer Nolen has
made major improvements to the library to enhance the selection of books
available for the inmates. She attended the Green Valley Book Fair in Mount
Crawford, Virginia and was able to purchase over 2,300 new books for the offender population at a markedly reduced rate.
The library also received a substantial donation from the Vinton Library when
they vacated the older facility, which netted an additional 2,500 plus new
books. The vast selection of books in the library include more current copies of
westerns, fiction, nonfiction, religious, biographies, poetry, urban novels, true
crime, and a variety of self-help and educational materials. The library has an
existing Spanish Section but we have added a small Chinese section with the
help of donated books.
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RECREATION
The Recreation Department consists of Officer
Diane Shelton and Officer Serwan Zangana.
Recreation is offered to the offender population
five days a week and they receive an hour of
recreation each time.

Officer Diane Shelton

Trustees are provided the opportunity to have
recreation seven days a week unless safety or
security issues arise that would prevent it from
being offered.

There are five gymnasiums that are used to accommodate the daily recreation
schedule, which include two outdoor facilities. Three out of the five gymnasiums
are utilized for basketball, volleyball or walking/running laps. The same indoor
gymnasium has been transformed into a physical fitness room with several recent
purchases of new equipment.
The equipment includes treadmills, stationary bicycles and two ping pong tables
as well as a Helios seven station multi-gym. Additional equipment has been ordered to include a second treadmill for inmate usage, rowing machine, elliptical
machine and double station push/pull combination exercise machine. Two corn
hole board sets have
also been purchased
for the inmate population to use during
their assigned recreation time.
The inmates are on a
rotating
schedule
through each of the
five gyms weekly
and receive the use
of the outdoor gymnasiums at least two
times per week.
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RECREATION
There are pull-up bars in the housing units for the inmates to utilize for exercise
and strength training as well as the unencumbered space in their individual cells
and dayroom area.
They receive puzzles, cards and
board games, chalk, crayons and
colored pencils from the recreation
officers to keep them productively
occupied during the day.
Each housing unit has cable television with the volume accessible ear
buds to cut down on excessive
noise.
In the Fiscal Year 2015-2016, there
were 28,148 inmates that physically participated in recreation in one
of the gymnasiums.

Officer Diane Shelton checks inmate I.D.’s prior to and after recreation to ensure the inmate’s I.D.s match the count for the day.

The WVRJ recreation staff strive to continually enhance the recreation experience
for the offender population.
Our goal is to provide a multitude of recreational activities for each inmate to enjoy during their allotted time and keep them healthier and actively engaged in
positive activities.

Officer Serwan Zangana searches an inmate prior to
being escorted to the gymnasium for recreation.
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FOOD SERVICES
The Western Virginia Regional
Jail’s Food Service Department
is provided by an external
source, Trinity Services Group.
Their staff consists of a Food
Services Manager, Assistant
Manager and (4) employees.
Trinity Food Services Group
provides all inmate and staff
meals.

(Left to right): Stacy Jones, Food Services Manager, Flow Bredin, Mary
Eller, Darlene Harteis and Mark McNinney

The food service contract was
placed out for bid this fiscal
year and it was awarded to
Trinity Food Services Group.
With the new contract, several amenities have been added to the operation both for
the staff and offenders.
Lunches are now being provided to the staff at no cost,
seven days a week.
With renegotiation of the contract, there were funds allocated for staff dining enhancements such as another large screen television, broader salad bar options,
provision for fountain soda drinks and other
amenities that will be added to the area in
the near future.
Trinity Food Service Group works closely
with our inmates. The Classification Department selects (38) inmates to work in the
kitchen as trustees.
Once Classification has selected the (38) inmates, Major Trent and/or Captain Keller The kitchen trustees prepare and plate the meals for
distributions.
review and approve the selections. Out of
those (38), three trustees will be assigned as serving trustees by the Kitchen Officer.
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FOOD SERVICES
Two trustees are assigned per housing unit and one for Intake. The kitchen trustees prepare and plate the inmate meals, perform kitchen sanitation and also prepare special diets for the inmate
population.
Trinity Food Service Group will also be providing an inmate food
service training program that will
be geared towards offenders who
work in the kitchen.
In addition to the ServSafe certification, the program provides a
comprehensive, hands-on approach to educate and train parA server trustee delivers meals to the housing units.
ticipants in three key areas:
WORK in a commercial kitchen environment,
FEED their peers and ultimately SUCCEED in a
professional foodservice
environment upon their
release.

Joseph Cinquemani, Assistant
Food Services Manager is responsible for receiving and maintaining food supplies.

Officer James Barefield is
assigned to the kitchen. He
works directly with the Trinity
Staff to ensure the kitchen is
running efficiently and ensuring the safety and security
of the civilian staff as well as
the inmates assigned to work
in the kitchen.
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LAUNDRY & SANITATION
Laundry:
Sergeant Anthony Webb oversees
the Laundry and Sanitation Departments. The laundry department
consists of two officers: Officers
Shane Nance and David Slate.

Sanitation consists of two officers
as well, Officers Sharon Churchwell
and Lyle Helmick.
to right): Officers Shane Nance, David Slate, Sharon
The Laundry Officers along with (Left
Churchwell, Lyle Helmick and Sergeant Anthony Webb
several trustee workers deliver and
exchange all of the jail issued personal clothing and linens for each incarcerated person at a minimum of two
times a week.

The laundry officers ensure the inmates have the correct size and amount of clothing items including shoes.
During the clothing
exchange,
they conduct a
Officer Lyle Helmick escorts the
male sanitation trustees throughout search of each cell
the facility to clean, and to collect to ensure that the
and dispose of garbage.
inmates are not in
possession of any contraband.
The Male Trustees keep the laundry area running

They consistently conduct these searches smoothly on a daily basis.
for hoarded or damaged items of clothing
or destroyed jail property. Each inmate is required to exchange their clothing
twice weekly and their linens once weekly.
The laundry operation was able to replace old equipment with a new industrial
sized washer and dryer for the average 50,000 pounds of laundry that is completed each month.
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LAUNDRY & SANITATION
Sanitation:
The Sanitation Officers each supervise a crew of
four inmates that are assigned to keep this
large facility at a high level of cleanliness.
We have a male and a female trustee crew
which makes it possible to clean all areas of the
jail maintaining a safe, healthy workplace environment for the staff.
The Sanitation Crews are responsible for the
upkeep of the floors which include all the waxing and burnishing as well as the everyday
sweeping using the auto scrubber to keep the
floors immaculate.

Officer Shane Nance conducts a cell search
for unauthorized laundry items and/or contraband..

The sanitation department prides itself on the upkeep of the facility and regularly receives positive
feedback from visitors and professionals who enter the building commenting that it still looks
“like new”.

Officer David Slate prepares a cart for
linen exchange.

ACCOMPLISHMENTS
A new laundry schedule was implemented to reduce the amount of pods to be
changed out per day.
This has allowed the officers to have ample time to adequately search each cell
and the inmates property for extra clothing and other contraband.
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INMATE COMMISSARY & TELEPHONE SERVICE
Oasis:
The inmate population has the opportunity to
place orders for snacks, personal hygiene items,
over-the-counter medications, card games, writing
utensils, batteries, etc. through the inmate commissary. Inmates must have funds on their personal accounts in order to place an order through
commissary. Specialized housing units are allowed
use of a microwave oven and thus, additional
items are available for purchase to those offenders.

A Commissary staff member delivers commissary to the housing units. The inmate presents
his or her I.D. to confirm their order before
receiving their items.

Commissary services are provided by Oasis Management Systems, Inc. who deliver these items twice per week. While these deliveries
potentially pose a threat to safety and security with the introduction of contraband,
commissary staff along with security personnel
have established a process this fiscal year which
assists in a significant reduction of that threat.
These individuals utilize a CellSense tower, which
detects all ferrous metals, to scan each bag of
commissary . This helps reduce the likelihood of
contraband entering the facility.
In addition to their contractual obligation, Oasis
has shown support of the WVRJ operation
throughout the fiscal year by donating refreshThe Commissary staff members scan each bag of ments to training sessions and providing monecommissary for contraband using the CellSense tary support and snack bags for special events.
Tower (pictured to the right).
Oasis consistently exceeds their obligation to
the organization and has proven itself a strong collaborative partner.
Oasis Management, Inc. has been successful in this fiscal year and opened a new
warehouse facility to better serve the needs of their clients, expand their inventory
and enhance the services they provide.
Commissary sales from July 1, 2015 through June 30, 2016 totaled $1,211,309; and
the Jail’s commissions for that period totaled $515,740. Expenditures from the Commissary Fund include: inmate clothing, inmate supplies , recreation equipment, books,
trusty incentives and IBM program supplies.
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INMATE COMMISSARY & TELEPHONE SERVICE
ICSolutions:
This fiscal year, WVRJ put the contract out
for bid for telephone services and after a
competitive process, awarded it to ICSolutions.
ICSolutions staff came to the facility to not
only provide specialized training to the staff
but to ensure the enrollment process was
smooth for the inmate population and that Tim Lisk repairs one of the housing unit phones.
there was no interruption in their ability to
communicate with family and friends. The telephone vendor provides customized hands-on training curriculum for essential personnel at no cost.
Further, ICSolutions provided educational posters in the housing areas as well as
distributed brochures in the lobby for the general public. The posters in the inmate housing areas identified upcoming transition dates, calling rates and a tollfree customer service number for friends and family to set up prepaid accounts.
The new contract allowed for all new telephones, cart phones and visitation
phones as well as numerous technology features which will benefit the organization and other law enforcement agencies. With ICSolutions, administrators and
law enforcement are able to digitally record as well as monitor live all nonconfidential inmate phone calls. With online storage, remote access to administrative and investigative functions, the ICS Enforce Inmate Calling System allows
for continuous voice identification and biometric voice verification. This makes it
virtually impossible to manipulate the telephone system and has eliminated PIN
theft between the inmates.

The Federal Communications Commission has been intimately involved in matters related to inmate calling services in the past two years with the goal of reducing exorbitant rates, especially for the family and friends of offenders. The
most current court ruling allows for facilities and providers to negotiate commissions that are fair to both parties while ensuring those being provided the services are charged rates that are reasonable. Telephone commissions earned by
the jail during the year amounted to $323,000. The funds generated from these
commissions allows for purchases of capital equipment and other non-recurring
items for the jail.
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MAINTENANCE
The WVRJ facility was newly
constructed in 2008 and is
264,000 square feet under
roof.
It houses not only living space
for an average daily population
over 800 offenders but also
contains a fully operational
laundry, kitchen and warehouse.
The majority of the maintenance for the facility is done by
an in-house Maintenance Department supervised by Daniel Welch. The staff
consists of two sworn officers, Officers Jason Barnett and Clifton Burroughs, with
specialized skills and training in welding, electrical and plumbing.
(Left to right): Officer Mark Smith, Daniel Dickerson, Larry Jackson, Daniel Welch and Officer Joseph Barnett

These officers manage a small work crew of offenders who learn additional skills
they can utilize following release from incarceration. The maintenance section
also employs three civilians whose specialties are of extreme value to the correctional facility.
Supervisor Daniel Welch manages approximately $200,000 of the operational
budget, allocates staff and resources for facility repairs as well as triages all work
order requests and projects as they arise. Mr. Welch also specializes in HVAC repairs and holds a certification with Lochinvar boilers. Our facility has (6) 2 million
BTU boilers.
Larry Jackson is a Master Plumber with expert training in vacuum plumbing systems
which is a state of the art method of waste
extraction specific to only the WVRJ in
Southwest Virginia.
Daniel Dickerson is a Master HVAC mechanic
with a background in commercial equipment
which is critical for both the large food service equipment, laundry equipment, boilers,
HVAC and refrigeration units.
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MAINTENANCE
The expertise of the maintenance staff enables the facility to
save an enormous amount of the operational budget in contracted repairs, making it necessary to only contact outside
sources for $8,000 worth of emergency or technical repairs in
fiscal year 2015-16. The maintenance staff completed approximately 2,316 work orders that are entered into the Manager
Plus software system which could include everything from a
clogged toilet to changing lightbulbs.

They also completed numerous site specific projects above
Officer Clifton Burroughs and beyond regular operations: identifying and repairing a
ensures each area of the
water leak that developed from an outside contractor error,
facility has adequate lightestablishing a garden worked solely by the inmate population,
ing.
installing pod stools in each housing unit and stainless steel
countertop trim throughout the duty posts, and establishing a preventative
maintenance drain cleaning process throughout the facility to prevent future
plumbing issues.

GROUNDS MAINTENANCE
The Western Virginia Regional Jail sits on 6 acres of
land that requires consistent mowing, trimming,
landscaping and mulching. Officer Mark Smith and
an Inmate Trustee work crew provides this service
along with ensuring the grounds are maintained in
an immaculate fashion. Officer Smith and his workers also ensure all the department vehicles are
cleaned on a regular basis.

Officer Mark Smith supervises a male trustee.

Grounds maintenance is responsible for all of the
snow and ice removal as well as maintaining the facility sidewalks, driveways and
parking lots to ensure all personnel can safely report to work for duty during inclement weather. This group also pressure washed and stained all of the obstacles and
equipment for the physical agility course that we use for applicant testing. There are
two picnic tables and shelters in place as well on the grounds that this section of
maintenance cleaned and stained this past year. Officer Smith also established and
began a cleaning schedule for the pod vents and windows located in the ceiling of all
of the offender housing units which requires the use of a scissor lift and other specialized equipment.
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ACCOMPLISHMENTS
The Maintenance Department has been consistently working this past year on the
Acorn Upgrade. With the upgrade a microchip was installed in 180 controllers
throughout the facility. The controllers communicate with all toilets, showers, and
sinks from the computer located in maintenance and master control. This upgrade
also included an upgrade of the computers in the maintenance office and master
control. The upgrade also allows the maintenance department more control over the
plumbing system. Some examples include faster trouble shooting of problems, advanced on time/off time operating options, and several ways to help the facility save
water.
The Maintenance Department and the Services Division Commanders have been
working on a water piping project to include the changing of the boiler piping to all
6 boilers and the change out of 5 mixing valves. The boiler piping and mixing stations
have been trouble areas in the mechanical room. This project has been through the
bidding process and was awarded to SJ Conner.
Officer Smith completed a variety of special tasks to ensure the WVRJ is in accordance with State/County storm water management program. Roanoke County did a
Storm Water survey of the WVRJ grounds. Officer Smith was very efficient in addressing all of the deficiencies found. This included cleaning out several storm drains on
the WVRJ property. Officer Smith was also tasked with removing several ground
hogs and skunks off of the grounds. After removing them he had to repair all of the
damage that they had made to the grounds.

WAREHOUSE
The facility houses a 10,000 square foot warehouse with one bulk
storage freezer and two bulk storage coolers large enough to utilize a forklift to operate.

Warehouse Officer Ronald Spinner manages the entire area to include receiving deliveries from a variety of distributors, from Benjamin Food to XPedX chemicals. WVRJ
also utilizes the large warehouse as a
means to save money for our member
Officer Spinner purchases
Officer Ronald Spinner agencies.
certain items in bulk, like bathroom tissue, trash can liners, paper towels, gloves, etc. for a
marked discount for our facility as well as other localities
and manages the inventory until it’s needed.
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MEDICAL & MENTAL HEALTH SERVICES
The Western Virginia Regional Jail maintains a
contractual agreement with Correct Care Solutions to provide comprehensive healthcare to
its patient population. The medical staff consists of Physicians, Psychiatrists, Physician Assistants, Registered Nurses, Licensed Practical
Nurses, Certified Medication Aides, Emergency
Medical Technicians of all levels of training,
Masters-prepared, license-eligible Mental
Health Professionals and Counselors, Dentists,
Dental Assistants, and supportive, ancillary
team members. All services provided meet or
exceed standards established by both the Virginia Department of Corrections and the American Correctional Association.

Back Row (left to right): Kristy Pierce, LPN, Brooke
Mussleman, LPN, Dr. David MacDonald, Debbie
Quesenberry, RN . Front Row (left to right): Megan
Barefield, RN, Jennifer Miller, MR Clerk & Sarah
Lane, Admin. Assistant

The medical services provided onsite include assessment and treatment of both acute
complaints, such as a common cold or injury, and chronic issues. Health issues such
as cardiac disease, diabetes, HIV, hyperlipidemia, asthma/COPD, and end stage kidney
disease are some of the many chronic diseases managed onsite through initial and
quarterly evaluations and treatment plans to include physical assessments and diagnostic testing. The medical staff performs intake physical exams on all newly committed patients as well as provide continuing necessary treatment for the existing population. Advanced care diagnostic testing such as x-ray, ultrasound, vascular, and laboratory studies are all performed onsite. Treatments such as wound care, sutures,
and dialysis are all provided to the patient population in the medical department at
the Western Virginia Regional Jail as well.
Dental treatment is available onsite. A Dentist provides annual assessments and
acute dental intervention. Dental x-rays are provided by the dental team at the Western Virginia Regional Jail, also. Below are the monthly statistics related to intake medical screenings and assessments performed by a Registered Nurse, treatments, and
sick call clinic visits for Fiscal Year 2015-2016.
July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

203

273

183

227

213

189

225

237

295

225

803

308

532

690

465

632

324

759

695

731

956

771

690

845

633

666

777

876

832

884

777

793

749

1,031

Intakes
Treatments
Sick Call
Clinic Visits
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MEDICAL & MENTAL HEALTH SERVICES
The Correct Care Solutions medical staff administers medication, on average, of
3,906 times per month to an average of 467 inmates.
Mental health services are provided to the patient
population daily at the Western Virginia Regional Jail.
The mental health staff provide initial mental health
assessments for all patients with a reported mental
health history, current mental health complaint, or
certain established risk factors for mental health illness.
Denise Yopp, MS. CSAC, MHP

The mental health professionals provide supportive
counseling, crisis intervention, and continuous assessment and treatment plan development.
They work closely with the psychiatrist who evaluates
all mental health patients initially and then at least
quarterly.
The mental health team also develops and executes a
Substance Abuse therapeutic program for the patient
population as well as an Anger Management program.
Below are the monthly statistics related to visits with
our Mental Health Professionals and our Psychiatrist
for the Fiscal Year 2015-2016. Of note, these numbers
do not reflect daily suicide watch and special watch assessments or weekly wellness rounds.

Ms. Yopp checks the segregation
sheet to ensure rounds have been
conducted, inmates receive showers
and meals before assessing the inmate for an appropriate treatment
plan.

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

MHP

530

538

431

498

509

512

484

455

460

455

482

427

Psychiatrist

108

84

63

91

114

107

114

109

112

111

122

145
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The Western Virginia Regional Jail Security Division’s core
principle is to maintain the safety and security of the facility,
employees, and all individuals who are committed and confined to the jail.
These principles could not be accomplished without the
dedicated men and women who serve the organization with
honor and integrity.
The Security Division is commanded by Major Derek Stokes
and Captain Chris Hayes. Both work
in cooperation to communicate, diMajor Derek Stokes
Security Commander
rect and coordinate security operations in a manner consistent with the
established goals and objectives of the WVRJ, to ensure compliance with all applicable laws, regulations and standards set
forth by the Department of Corrections
and American Correctional Association.

Captain Chris Hayes
Assistant Security Commander

The commanders, with the assistance of
the platoon supervisors are responsible
for the assignment and allocation of
personnel and supervisors within the
division.

The Security Division is comprised of four sub sections; Security
Platoons, Daylight Security Staff, Records Department, and the
Transportation Division.

Officer Paxton prepares to
escort a female inmate to
her assigned housing unit.

The jail operates with 4 security platoons that work on a rotating 12-hour shift in order to provide constant supervision
and custody of inmates housed in the jail. Each shift is
staffed with 31 officers and is supervised by a Captain,
Lieutenant, and two Sergeants.
It is the duty of the Security Platoons to manage daily operations and maintain facility security. Shift officers are assigned to duty posts where they perform post specific duties as regulated by policies and procedures. While assigned to a housing unit post, officers make routine
An inmate is being searched for walkthrough inspections of the inmate’s living quarters,
suspected contraband.
observe inmate conduct and behavior, facilitate meal service and medical services, coordinate the safe and secure transportation of inmates to
and from programs/services and enforce rule infractions as deemed appropriate. Officers must conduct all of the services with security being a top priority.
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This is accomplished by conducting random searches
of inmate living areas, performing pat-down searches
of inmates and being proactive in the prevention of
contraband or other dangerous weapons.
Other services related areas such as the Kitchen and
Medical requires officers to supervise work details performed by inmates. Officers assigned to this duty ensure compliance with all department standards and
must account for the inmates working along with all
equipment.

Officer Derek Ballard secures meal trays
in one of the food coolers in the food
pantry.

On average, jail security staff manages an inmate population of 814. This inmate population is composed of the prisoners from the WVRJ’s
four member jurisdictions– The City of Salem, Roanoke County, Montgomery County
and Franklin County. The jail also holds inmates for the Federal Marshals, the Virginia
Department of Corrections, as well as other local jurisdictions upon request.

The Security Platoons are also assisted by Daylight Security Staff. Officer Neil Leftwich serves as the rover, and helps to provide vital services to
various departments within the organization.
Officer Leftwich assists with the
transport of inmates inside and outside of the facility, processes legal
mail, and provides support services
to the security platoons on a daily
basis.
Officer Jonathan Kirby activates the
security doors to allow the inmates to
move throughout the facility.

Officers William Haley and Jonathan
Kirby serve as master control operators. Officers Haley and Kirby monitor and maintain control over the entire facility’s cameras and
security doors.

Officer Neil Leftwich distributes legal mail to
inmates. The inmate
must sign a log to signify
the mail was received.

They are responsible for monitoring hundreds of cameras and
doors to ensure that inmate movement is controlled as
dictated by polices and procedures.
Officers Kirby and Haley coordinate inmate video visitation, and provide professional public service to all
members of the community who visit the Western Virginia Regional Jail.
Officer William Haley
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JAIL SECURITY

Platoon I
Captain Will Smith

Platoon II
Captain Nilson Atkins

Platoon III
Captain Dustan Walls

Platoon IV
Captain Scott Booher
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INTAKE
The Intake Department processes all inmates that are
committed or released from WVRJ. Officers assigned
to this section must read and decipher court documents and then enter the required personal data and
court information into the OMS (Offender Management System). Officers must photograph, fingerprint
(if required) and search all inmates entering the facility.
Sergeant
Jessica Gardner

Officer
Catherine
Mason

Anyone that comes into the secure area of our facility
through the Intake Department must be thoroughly
searched to ensure that there is no contraband brought into the facility. The Intake
Department is also in charge of all inmates going to court
and Medical appointments that go outside of the secure
area of our building.
Last fiscal year, the Jail processed a total of 3,155 inmates
and released a total of 3,027 inmates. Intake Officers average 9 commitments and 9 releases a day.

During normal business hours, the Intake department is
managed and supervised by Sergeant Jessica Gardner and is assisted by Officer Catherine Mason who is assigned as the Intake
Officer.

Officer Markell Wallace gathers
all the necessary documents
prior to releasing an inmate.

As part of the intake process, Sergeant David Causey fills out a property form and searches an inmate’s personal belongings prior to placing in a
storage bin to be housed in Property until the inmate is released or transferred to another facility.

ACCOMPLISHMENTS
The Intake Department within the last fiscal year received a cell sense device that
will pick up metal objects as well as detect items such as cell phones.
This technology will make searches of inmates safer and reduce the amount of
contraband that could be introduced into our facility if we did not have this device.
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RECORDS
The Records Department is responsible for maintaining all legal documents pertaining to the Western Virginia Regional Jail’s inmate population. The Records staff
is responsible for examining all court documents for completeness and comparing the
data in the Offender Management System
for accuracy. The Records Department is
responsible for the calculation of locally responsible sentenced inmates.
When an inmate is sentenced to state responsible incarcerations, the Records Department coordinates the offender’s paperwork to the Department of Corrections
(D.O.C.) for calculation, and the eventual
transfer of the inmate to D.O.C.
During the fiscal year of 2015-2016 the Records Department processed 3,155 new
committals and 3,027 releases. That is an average of 263 inmates booked and 252
releases each month.

Officer Tony Wolford is responsible for making sure that all information is sent to the Virginia Compensation Board through the
Virginia Department of Corrections Offender Management System
known as CORIS. The LIDS process is vital, as this is the information
which the Compensation Board relies upon to provide funding to
the Western Virginia Regional Jail for housing state
and local prisoners.
Officer Tracy Brookman is responsible for checking newly committed inmates’ paperwork, daily releases, any court paperwork, as
well as any inmate that is a fugitive from another state. She coordinates between local jurisdictions and the state that wants the inmate back. She arranges pick up of the inmate once all paperwork
is correct and all Virginia charges have been disposed of.
Officer Myrle Perry is responsible for checking newly committed
inmates paperwork, daily releases, any court paperwork, and making sure that all Sex Offender Registries are completed properly
and sent to the State Police. Officer Perry also makes sure that all
Transport Orders that we receive are in the offenders file and
sends the orders to the Transportation Department.
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RECORDS
Sergeant Daniel Linkous oversees the Records Department and
ensures that all work is completed and checks for accuracy.
Sergeant Linkous coordinates transfers to the Department of
Corrections and answers any request from the inmate population that pertains to the Records Department or time computation.
He maintains all paperwork and coordinates the destruction of
records once it has met its retention period, Expungements
from the State Police, and any other request that comes from the Administration at
the Western Virginia Regional Jail.
In addition, the Records Department is also responsible for managing the mail
room at the Western Virginia
Regional Jail.
On average we receive 450 letters per day that have to be
labeled and searched before
being delivered to the inmate
population the same day.
This does not include magazines and newspapers that also
come with the mail.

ACCOMPLISHMENTS
In the past year the Western Virginia Regional Jail has implemented the use of the
Smart Jail Mail system that allows our inmate population to send correspondence
to their family through email. With this system we hope that it will reduce the
amount of mail that has to be opened and searched on a daily basis.
The Western Virginia Regional Jail’s Records Division participated in an LIDS audit
in September of 2015. A Virginia Compensation Board Auditor reviewed over 138
files. We received an exceptional rating (95%)-the highest rating a jail can receive.
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TRANSPORTATION
The Transportation Department consists of one sergeant, six officers and
one part-time officer.

(Left to right:) Officers Jeff Moore, Amber Mulligan, Sergeant Mike
Adkins, Officers Richard Braford, Eileen Umberto and Jackie Persiani

The Transportation Department is
responsible for all transports to include courts, medical appointments,
new
inmates,
inmate releases,
and Department
of Corrections
transfers.

Transportation is also responsible for coordinating Federal Court
productions, Federal transfers, Officer David McKee
assisting the U.S. Marshals Service gathers handcuffs to
transport inmates to
with high-risk transports, and the court.
scheduling of maintenance of
service of the Western Virginia Regional Jail vehicles
used for transports.
The Transportation Department maintains daily records to include all types of transports, mileage and
destinations.
In fiscal year 2015-2016, the Transportation
Department transported 7,638 inmates to and
from court appearances and averaged 64,280
inmate miles per month, 1,376 federal inmate
transports , and conducted 451 medical transports. These transports were made without a
single incident.

ACCOMPLISHMENTS
The Transportation Department successfully implemented the Watch Guard In-Car
Video System in all the jail’s vehicles. This system allows the officers to record video and sound in the inmate areas.
The Transportation Department was given the opportunity to handle all federal
court transports to the Poff Building for the US Marshals Service. For Fiscal Year
2015-2016, the Transportation Department traveled 771,359 inmate miles, moved
a total of 12,423 inmates and drove over 231,503 actual miles without a single
incident.
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The Professional Standards Unit (PSU) is responsible
for training, safety and compliance, accreditation, investigations, and recruitment.
Lieutenant Rick Hiner is in charge of the daily operations and the department reports directly to Lieutenant Colonel David Cox.
The PSU Department has
helped greatly reduce the
introduction of contraband
through the mail by photocopying all pictures that
are mailed into the facility.
Lt. Hiner directs the activities of the jail’s Honor
Guard team as well as oversees the Field Training Officer (FTO) program.

Lieutenant Rick Hiner speaks with a potential applicant at the
Roanoke Times 2016 Career Fest Job Fair

INVESTIGATIONS
Officer James Brubaker serves as a part-time investigator for the Western Virginia Regional Jail.
His main responsibility is to ensure that the most
qualified and best applicants are selected to fill
positions as Corrections Officers for our facility.
Officer Brubaker works alongside the Human Resource Manager and other staff members to conduct written and agility testing for applicants.
Once applicants have successfully passed this process, Officer Brubaker conducts a background interview with each applicant.

Officer James Brubaker reviews a potential new hire’s application.

Officer Brubaker then conducts a thorough and in-depth background investigation on applicants to ensure the jail is getting a qualified and capable applicant.
He also conducts interviews and applicant investigations on all contract staff,
and performs other investigations as directed by the Jail Administration.
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SAFETY & COMPLIANCE
Officer Richard Haines is responsible for ensuring the
overall workplace safety and compliance with VOSH,
VA Fire Code, ACA and DOC standards and acts as a
liaison to outside inspectors such as the local Fire
Marshal.
Officer Haines issues uniforms and equipment to newly hired officers as well as replacement equipment to
the current staff. He also assists the Training Sergeant in the on-boarding process, the Services Division in cutting keys and the key inventory for the facility.

TRAINING
Sergeant Katrina Morris coordinates, implements and assists in executing all training for the Western
Virginia Regional Jail. During the
fiscal year 2015-2016, the WVRJ
staff completed over 11,000 training hours.
Sergeant Morris is the liaison and
an instructor for the Roanoke
County Criminal Justice Academy. Sergeant Katrina Morris reviews the new hire PowerPoint
She assists the academy staff in co- presentation as part of the new onboarding process.
ordinating instructors for the classes. She, along with the help of the Professional Standards Unit, ensures the recruits have all pertinent equipment (i.e. weapons, ammunition, accessories for
gun belts, OC, etc.) for specialty classes.
Sixteen officers successfully completed the Roanoke County Criminal Justice
Academy during the fiscal year 2015-2016.
She, along with Lieutenant Hiner, implemented a two-week onboarding process
for new hires. This process exposes new hires to interpersonal communication
skills with inmates and allows new officers to have more experience in documenting and working the doors prior to being assigned to their platoon.
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ACCREDITATION
Sergeant Fadorick is responsible for making sure the Jail is
compliant with all state and national standards and best
practices. She continually works with all departments and
spot checks each area in the Jail to ensure a high level of
operation and adherence to standards, as well as Jail policies and procedures. Sergeant Fadorick is in the process of
preparing for the triennial ACA and PREA Audits, which will
occur in 2017.

Sergeant Lori Fadorick reviews a list of policies and
procedures to be updated.

Sergeant Fadorick is also responsible for the maintenance,
revision and the distribution of all Jail policies and procedures. She works closely with command staff to ensure operational changes and directives are reflected
in policy and distributed accordingly to staff. Additionally she assists in conducting orientation of new contract staff, as well as teaching at the criminal justice
academy.
As a certified PREA auditor, Sergeant Fadorick has assisted multiple agencies in
preparing for their PREA audit. She has participated in several Special Olympics
functions, including the Torch Run, as well as organizing last year’s Zombie Run
in cooperation with Roanoke County Parks and Recreation.

ACCOMPLISHMENTS
Lieutenant Hiner worked with the FTO’s and the Training Sergeant to create a
two-week on-boarding program for newly hired officers. The new officers report
feeling better prepared and less anxious when reporting to their assigned shifts.
The platoon officers have indicated they see a positive result from the onboarding.
WVRJ received a 100% compliance on the annual Fire Inspection and upgraded
the facility’s current fire safety equipment to reduce the number of false alarms.
Sergeant Morris successfully implemented shotgun qualification into the 2016
annual qualification. She, along with other WVRJ firearms instructors, successfully qualified approximately 127 certified officers.
The WVRJ achieved 100% compliance on the DOC Life, Health and Safety compliance audit.
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The Information Technology Department at the Western
Virginia Regional Jail provides technological expertise
and support to employees, contracted employees and
vendors. The I.T. Department consists of a Lieutenant
and one officer.
Lieutenant Debbie Hamlet oversees the day to day operations within the I.T. Department. Officer Brandon Arnold
assists with routine technical and administrative work
such as performing network backups, installations, support and maintenance on all microcomputer hardware,
software and peripheral equipment.

Lieutenant
Debbie Hamlet

The I.T. Department is responsible for much of the infrastructure of what helps
WVRJ run; telephones, cell phones, radios, computer networks, desktop and
server support, printers and scanners, data center, website, building and information security, and vehicle video system. The I.T. Department also supports all of the main software applications
that help to maintain overall efficiency and security including OMS, Laserfiche, CorEMR, Lockdown, ICSolutions,
Guard1 Rounds Tracking, Guard1 Inmate Tracking, Jail ATM,
SmartKiosk, WatchGuard, UPS backup system, and VCIN.
This past year has been an especially exciting time as the
Information Technology Department continues to find innovative, trustworthy and cost effective methods of imOfficer Brandon Arnold
proving processes, organization efficiency and reliability, all
I.T. Technician
while staying up to date with technology. Our ultimate
goal is to provide the upmost professional, timely and courteous level of customer support to staff, vendors, and the jurisdictions that we serve.
One of the largest challenges that we faced last year was how to overcome the
antiquated network system. Age, size, outdated and unsupported operating
systems and declining condition of our network infrastructure were just a few of
the obstacles we faced.
Our team was tasked to devising a plan that would meet the demands of a dynamic environment with fast-changing needs. With 18 physical servers, most of
which were 6 years or older and running twenty-four hours a day, time was of
the essence as was limiting disruption to production.
The agency began looking into our options and decided to go in the direction
of a virtual environment. Virtualization is software technology that allows users
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to run multiple operating systems and applications on the
same hardware appliance at
the same time.
Using software to simulate existing hardware allows for
each virtual server to be completely separate and independent from one another
while running on the same
hardware device.

The benefits of virtualizing
Lieutenant Debbie Hamlet and Officer Brandon Arnold check the status the network included: reducof the SmartKiosk and Video Visitation switches.
es capital and operating
costs, delivers high reliability and availability, minimizes downtime, simplifies
application resourcing, centralizes management, reduces energy consumption,
simplicity, speed, and convenience.
The second major project facing the I.T. Department was upgrading the outdated Cisco Unified Communications Manager and Unity Connections (phone system) to a more current version. Cisco Unity Connections is a highly secure and
flexible voice mail system that allows users to easily access and manage their
messages.
Cisco Unified Communications Manager is a call control platform that provides
voice, video, messaging and mobility services that help users communicate faster and work more effectively. Upgrading to a more recent version of these systems has many benefits, such as managing voice messages via email and Jabber
-an instant message service. This project also required transitioning from physical servers to Virtual devices as well as transferring the current customizations
into the new environment. While not as lengthy, the entire process took about
two months to reach completion.
The I.T. Department also assisted with transitioning to two new systems, ICSolutions-Inmate Phone System which replaced the former PayTel system. This required setting up users to have access to the system as well as training and
guiding users on how to use the system.
The ICS Enforcer Inmate Calling System is used by inmates to place phone calls
and provides extensive administrative, security and investigative tools that allow
for recording, monitoring and data collection.
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SmartKiosk devices were installed in each of the Inmate housing areas and replaced the Oasis Commissary kiosks. SmartKiosk, an electronic communications
tool designed with correctional officers in mind. It will help to streamline and
reduce inmate requests. It also enables inmates to check on their account balances,
place commissary orders, send and receive
emails to friends and family, conduct remote
video visits including private communications
with attorneys and provides access to a law library.
The SmartKiosk is also a convenient way for
staff to send notifications to all inmates in each
housing area. All of which is free of charge to
the facility and will actually generate revenue.
With the voluntary help of some of our officers, Timekeeping, the developers of the Officer Arnold checks the status lights on the
Guard1 system, has also been testing an Of- video visitation network cards as part of his
routine maintenance.
ficer Duress Device. This apparatus, is also
better known as the “Man Down” device. It is a small pager type unit worn on
the duty belt. Signals are transmitted to Master Control and Sub Controls in the
event that an officer is in trouble. It can either be triggered by the officer pushing the red button, no movement by the officer for a period of time or when the
unit is not in a vertical position. Upon activation, an alarm signal will be transmitted to the audible and strobe indicators in Master Control and will display
the location of the officer in distress.

ACCOMPLISHMENTS
We implemented a plan to replace our original 18 servers with 3 new servers
that would hold all of the data and a backup device to ensure data protection.
This process took over 4 months to complete.
As a result of this undertaking, we now have a much more stable technology infrastructure which provides reliability, performance, and security of all applications that are utilized in the organization.
The I.T. Department increased the performance capability to several computers
within the facility. We resolved latency issues with the internet and also updated
several applications to current versions.
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The Western Virginia Regional Jail continued two employee recognition programs; the Employee of the Quarter and the Employee of the Year.

THE EMPLOYEE OF THE QUARTER
The Employee of the Quarter is nominated by a supervisor and/or peers. This officer typifies what a model correctional officer should be. All the nominations are
submitted to the Deputy Superintendent. The Deputy Superintendent convenes
a selection committee comprised of members of his or her peers to review all
the nominations and then vote on the best nominee.

Officer Markell Wallace
1st Quarter

Officer Sharon Shears
2nd Quarter

Officer Richard Haines
4th Quarter

Officer Shane Wilson
3rd Quarter
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THE EMPLOYEE OF THE YEAR
At the end of the calendar year, a ballot is distributed
to all employees with the past year’s Employee of the
Quarter winners.

Superintendent Bobby Russell presented
Officer Shane Wilson with a plaque for
being selected the 2015 Employee of the
Year.

Employees select an individual whose dedication,
professionalism, commitment to the mission of the
jail, and willingness to go above and beyond to assist
their fellow officers and our constituents surpasses
the expectations of their
superiors and peers.

Officer Shane Wilson was
selected as The Western
Virginia Regional Jail’s Employee of the Year for 2015.
Officer Wilson was nominated, and ultimately selected
due to his consistent work ethic, his willingness to help
co-workers, his positive attitude, and his commitment to
the organization.

Officer Shane Wilson pictured with
his Platoon Captain, Dustan Walls.

Anyone that has worked with Officer Wilson understands
the way he conducts business is a true reflection
of his commitment to the jail’s mission.

Officer Shane Wilson pictured with his immediate Supervisors (left to right): Sergeant
Anthony Webb, Sergeant David Teer and
Captain Dustan Walls.

Shane is routinely recognized as a true team player who often goes above and beyond in meeting
requirements and deadlines. He continually gives
much of his own time to assist with special events
such as the Zombie Run and Law Enforcement
Fundraisers.

Officer Mark Caldwell stated, “Officer Wilson is an
extremely hard worker. He has an above average
knowledge of the policies and operations of the
jail. He is always reaching out to lend a hand. He maintains an extremely positive
attitude at all times, making him great to work with.”
Officer Wilson came to work at WVRJ in August of 2013. Prior to working at WVRJ,
Officer Wilson worked as a Utility Locator for United States Infrastructure Corporation. In his free time, he enjoys shooting, working outdoors and spending time with
his family.
The Employee of the Quarter and the Employee of the year recipients are awarded
a reserved parking space, are profiled in the jail’s bimonthly newsletter and the opportunity to attend the Virginia Association of Regional Jail’s (VARJ) Spring Conference.
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HONOR GUARD
The WVRJ Honor Guard participated in approximately 17 events last year.
The team consists of 12 members who practice 4 hours a month.
Five of the members have completed the National Honor Guard Academy.
The WVRJ Honor Guard has become a highly
sought after team in the area due to their professional appearance and their attention to
detail.

The WVRJ Honor Guard participated in the
National Honor Guard Academy.

The WVRJ Honor Guard
has honored America’s
Veterans as well as
honored fallen officers
in ceremonies throughout the jurisdictions we
serve and as far as
Washington D.C.

The WVRJ Honor Guard participates in the
25th Annual Star City Cruiser Car Truck and
Cycle Show. This event benefited the Veterans
Voluntary Support Service Charity.

The PSU Lieutenant is responsible for coordinating the Honor Guard’s activities.

Officers Clifton Burroughs, Jermiah Cook and Richard Haines
participated in the LE Memorial Service in Washington, D.C.
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Participants of the National Honor
Guard Academy practicing the
proper technique for holding and
folding the American flag during a
funeral.
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FIELD TRAINING OFFICERS (FTO)
The Field Training Officers help make the onboarding and transition to shift for new officers a success.
The FTO’s are some of the first officers new
employees meet and interact with.

FTO Officer Josh Umberger trains a new officer
on the “Moodle” application. The Moodle is the
Jail’s required in-services application that each
officer must complete annually.

The FTO’s are responsible for training newly
hired officers as well as officers returning
from the Academy. The FTO’s are detail oriented and able to meet deadlines as directed.

The
FTO’s
provide dedication to the organization by taking
on additional tasks and striving for excellence.
The FTO’s work together to ensure the officers
assigned to them receive the best training possible. The FTO’s communicate regularly with their
supervisors as well as the Training Sergeant on
the progress of new officers. The FTO Program is
led by the PSU Lieutenant.

FTO Dowdy trains a new officer on the
proper procedure for conducting inmate
head count.

EMPLOYEE ADVISORY COMMITTEE (EAC)

The EAC reviewing and discussing
employee issues, concerns and recommendations.

The Employee Advisory Committee (EAC) was established for the employees of the Western Virginia Regional Jail to have input on staff issues, concerns and
recommendations affecting employees and the employment relationship. The committee consists of the
Deputy Superintendent, HR Manager, Executive Secretary, 2-3 daylight officers and 2-3 officers from each
Platoon. The committee meets on a quarterly basis
and forwards the committee’s recommendations and
suggestions to the Superintendent.

The EAC also assists with planning various activities for National Correctional Employees Week and holiday luncheons.
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EMERGENCY RESPONSE TEAM (ERT)
The Jail’s Emergency Response Team provides special safety and security in emergency and non-emergency situations.
These officers are required to have 40hours of training annually with 16 of
those hours specifically related to ERT assignments and an additional eight hours
of monthly training.

This year, the Emergency Response Team WVRJ ERT (Back Row, Left to Right): Captain Scott Booreceived specialized training in land navi- her, Officer Joshua Umberger, Sergeant David Teer and
gation, high risk prisoner transport, build- Officer Mark Akers. (Middle Row, Left to Right): Officers
Markell Wallace, Mark Smith, Tony Wolford and Sering entry, room clearing techniques, riot geant Michael Adkins. (Front Row, Left to Right): Officcontrol/pod disturbance, cell extractions, ers Richard Haines and Robbie Altizer.
hostage scenarios, chemical munitions, and urban
patrol rifle techniques.
The Emergency Response Team has assisted its
member agencies and the United States Marshals
Service with high risk prisoner transports to and
from court, as well as various outside appointments.
The Emergency Response Team has provided the
surrounding community with insight into Jail operations by participating in community outreach
ERT Training held at the Roanoke County programs such as the Roanoke Valley’s “Touch a
Firearms Range.
Truck” events, as well as the “Help Save The Next
Girl” event. The team provides security at the jail sponsored 5K Zombie run to
benefit Special Olympics.

ACCOMPLISHMENTS
ERT conducted multiple joint operations with Montgomery County SWAT and the
US Marshals with high risk transportations and procured (7) additional AR-15 M(4) platform rifles.
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The Western Virginia
Regional Jail reaches
out to the community in numerous ways
such as inter-agency
cooperation,
community events and
charity work.
The Western Virginia Regional Jail
teamed up with Special Olympics
of Virginia and Roanoke County
Department of Parks, Recreation
and Tourism to host Roanoke’s
third annual 5k Zombie Run/Walk at Roanoke County’s Green Hill Park in October 2015. The event raised over $7,000 for Special
Olympics.

WVRJ Torch Run Team- Back Row:
Officer William Garland, Megan Barefield, Officer Markell Wallace, Major
Derek Stokes, Front Row: Sgt. Lori Fadorick, Officer Sara Mayhew and Officer Jackie Persiani.

The jail also teamed up with Special Olympics for
the Virginia Law Enforcement Torch Run. Law enforcement officials from across Virginia carry the
Flame of Hope on a 1,900 mile journey to the Special Olympics Virginia
Summer
Games
Opening
Ceremony in Richmond. The event
raised
over
$105,000.

The Jail is also involved in a number of community events such as the Project Lifesaver/Autism
Officer Josh Umberger (above) fills a Trunk
A w a r e - or Treat (Autism Awareness Event) particiness Fall pant’s bag with treats.
Festival,
Touch-A-Truck, Roanoke County Police
Department’s 25th Anniversary Celebration and Roanoke Remembers Memorial
Services.
Officer Christopher Thompson demonstrates how the
radio, siren and lights work on one of our vehicles for a
Touch-A-Truck participant.
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Officer Amanda Joiner participated in the Roanoke County Police
Department’s 25th Anniversary Celebration. The event was a free
community event which included food, music and a display of various
police and/or correctional facility vehicles.

Several jail employees also volunteered on
their own, serving on boards and committees
as well as working with religious organizations and at at-risk youth.
The Jail’s charity work includes the United
Way, the iCan Shine Bike Program, the Veterans Voluntary Support Services, the Fallen
Officer Memorial Softball Tournament and
CHIP of Roanoke Valley’s Tug for Tots.

Officer Richard Haines (pictured below) assists
one of the participants on her bike at the iCan
Shine Bike Camp held in June.

WVRJ 2016 Tug for Tots Team: (Left to
Right): Officers Hunter Wickham, Jackie Persiani, Janet Smith, Adam Looney, Captain
Derek Stokes, Officers Ken Corbin, Markell
Wallace, Lt. Mike Jennings, Lt. Rick Hiner,
Officers Mark Smith and Ben Witcher. This
year’s event raised over $20,000.

The 2016 Fallen Officers Memorial Softball Team (pictured
to the right) consisted of correctional officers and civilian
staff. The event was held on
August 20th and 21st in Christiansburg, Virginia.
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INMATE TRUST FUND
The Inmate Trust Fund is administrated by the Finance Department. Upon commitment to the jail, a trust account is created for each inmate, to which all receipts
and charges are recorded during the period of incarceration.
Funds are primarily added to an inmate’s account by receipt of money from
friends and family members through the mail, the Lobby Drop Box, the Lobby
ATM, or from on-line deposits through jailatm.com.
An inmate may spend money in his/her account for commissary items and phone
time. These discretionary purchases are allowed only to the extent that funds are
available in the account. In addition, charges are made to an inmate’s account for
admission kits, medical services, $1 per day jail cost defrayment, property damage
and other costs incurred by the inmate. An inmate is not denied medical treatment
or necessary supplies due to insufficient funds.
Upon release or transfer from the jail, any balance in the inmate’s account is used
to pay off any debt balance that exists. A check for any remaining balance is either
given to the released inmate or forwarded to the correctional facility to which the
inmate was transferred.
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The Western Virginia Regional Jail is governed by an authority board granted its
powers under the Code of Virginia. It has 12 regular and 10 alternate members
who meet monthly or as needed. Each of the Authority’s four localities is represented by an elected official, the chief administrative officer or designee, and the
locality’s sheriff. Board members serve one-year terms that begin January 1st.
Officers are elected annually. Jim Guynn of Guynn & Waddell, PC acts as the Authority’s Counsel. The Jail’s Executive Secretary, Mrs. Jodi Bishop, serves as the
Authority’s Clerk.

Board Members
Jay Taliaferro, Chairman
Administrative Member
City of Salem

Sheriff Ric Atkins
Sheriff Member
City of Salem

The Hon. William Jones
Elected Member
City of Salem

Chris Whitlow, Vice Chair
Administrative Member
Franklin County

Sheriff Bill Overton
Sheriff Member
Franklin County

The Hon. Charles Wagner
Elected Member
Franklin County

Craig Meadows-Secretary
Administrative Member
Montgomery County

Sheriff C.H. Partin
Sheriff Member
Montgomery County

The Hon. Todd King
Elected Member
Montgomery County

Rebecca Owens-Treasurer
Administrative Member
Roanoke County

Sheriff Eric Orange
Sheriff Member
Roanoke County

The Hon. Joseph McNamara
Elected Member
Roanoke County

Alternates
Rosie Jordan
Administrative Member
City of Salem

Chief Deputy April Staton
Sheriff Member
City of Salem

The Randy Foley
Elected Member
City of Salem

W. Brent Robertson
Administrative Member
Franklin County

Captain Duane Amos
Sheriff Member
Franklin County

The Hon. Ronnie Thompson
Elected Member
Franklin County

Carol Edmonds
Administrative Member
Montgomery County

Major Robbie Hall
Sheriff Member
Montgomery County

The Hon. Mary Biggs
Elected Member
Montgomery County

Dan O’Donnell
Administrative Member
Roanoke County

Chief Deputy Steve Turner
Sheriff Member
Roanoke County

The Hon. Martha Hooker
Elected Member
Roanoke County
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LAW ENFORCEMENT CODE OF ETHICS
As a law enforcement officer, my fundamental duty is to serve the community; to safeguard
lives and property; to protect the innocent against deception, the weak against oppression or
intimidation, and the peaceful against violence and disorder; and to respect the constitutional
rights of all to liberty, equality, and justice.
I will keep my private life unsullied as an example to all and will behave in a manner that
does not bring discredit to me or to my agency. I will maintain courageous calm in the face of
danger, scorn or ridicule; develop self-restraint; and be constantly mindful of the welfare of
others. Honest in thought and deed both in my personal and official life, I will be exemplary in
obeying the law and the regulations of my department. Whatever I see or hear of a confidential nature or that is confided to me in my official capacity will be kept ever secret unless revelation is necessary in the performance of my duty.
I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations, animosities or friendships to influence my decisions. With no compromise for crime and
with relentless prosecution of criminals, I will enforce the law courteously and appropriately
without fear or favor, malice or ill will, never employing unnecessary force or violence and never accepting gratuities.

I recognize the badge of my office as a symbol of public faith, and I accept it as a public
trust to be held so long as I am true to the ethics of police service. I will never engage in acts
of corruption or bribery, nor will I condone such acts by other police officers. I will cooperate
with all legally authorized agencies and their representatives in the pursuit of justice.
I know that I alone am responsible for my own standard of professional performance and
will take every reasonable opportunity to enhance and improve my level of knowledge and
competence.
I will constantly strive to achieve these objectives and ideals, dedicating myself before God
to my chosen profession…law enforcement.

«««
ALL CORRECTIONAL OFFICERS ARE REQUIRED TO ABIDE BY THE LAW ENFORCEMENT
CODE OF ETHICS AS ADOPTED BY THE WESTERN VIRGINIA REGIONAL JAIL & THE INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE.
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