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Serving the City of Salem and the Counties
of Franklin, Montgomery, and Roanoke
“with pride and excellence”

MESSAGE
FROM THE
SUPERINTENDENT
I want to express my gratitude, and heartfelt thanks to each and everyone here at
the Western Virginia Regional Jail and our member jurisdictions for stepping up and working together as a team as we embraced the crisis that is in our community. We embarked
upon times and situations that we have never experienced in our lives. However, there is
no other group of people that I would want to stand side by side with as we work to conquer this crisis and became stronger and better for the experience. Each and everyone
plays a crucial role in our triumph. It cannot be conquered individually, Only as a team! I
thank each of you for all your hard work, dedication, and support.
The Western Virginia Regional Jail continues to maintain the highest standards,
while continually setting new and innovative goals in order to remain a model correctional
agency. Therefore, I am extremely proud to present the Western Virginia Regional Jail’s
2019-2020 Annual Report. Inside you’ll find our continued longstanding practice of highlighting the accomplishments, recent projects and summaries of each of the jail’s departments and services they provide.
The men and women who work at the Western Virginia Regional Jail are truly its
most valuable asset, and I cannot express enough how grateful I am for everything they
do each and every day; it is they who are truly responsible for the accomplishments and
successes of our organization.
I am extremely thankful to our Authority Board for their continued leadership, confidence and support. We would not be what we are today without your continued support and commitment to this organization, to each other and to the localities we serve.
I hope you enjoy reading this year’s annual report.
Sincerely,

Bobby D. Russell
Superintendent
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Our Mission
The mission of the Western Virginia Regional Jail is to
maintain the custody, control, and care of persons confined
in the Jail in a safe, secure, and constitutional manner.
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In mid-March, we at the Western Virginia Regional
Jail began instituting multiple procedures and adjustments due to the threat of the Coronavirus becoming
a widespread issue in our local community.
We modified our procedures based upon best practices to prevent an outbreak within our jail population.
In order to protect our staff and the inmate population, we immediately moved to the suspension of
community visitation and our professional visitations
became remote visitations.
All inmates coming to the WVRJ were pre-screened
before entering the jail. Any inmates exhibiting
symptoms were quarantined for the mandated (14) days in a designated area of the
jail away from the other inmates.
In June, we partnered with Virginia Department of Health in regards to COVID
testing. Virginia Tech offered a faster processing, resulting in a more timely turn
around period for our population and inmate movement within our facility. Our
Transportation Department works closely with our Medical Department to ensure all
specimens are collected and transported to Virginia Tech daily.
We also enhanced our efforts to sanitize all areas of the jail with hospital-grade disinfectant multiple times each day. We educated our staff and inmates on the benefits
of handwashing as a major way to combat the spread of the illness as well as provided hand sanitizers when hand-washing was not accessible.
We instituted new standards set in place by the Virginia Department of Labor in regards to prevention in the workplace such as modifying our staff dining and administrative breakroom to promote social distancing, requiring our officers to don a mask
at all times when operating a departmental vehicle when 2 or more staff members
are present in a vehicle compartment,
our common work areas, such as subcontrols, will be cleaned at the end of
each shift/workday, other common areas where meals are consumed will be
cleaned immediately after use.
Our female trustees spent countless
hours sewing masks to ensure our inmate population, as well as
our staff, had access to a mask when needed.
We have had ongoing communications with our community
partners, as well as our member agencies, to stay on top of the
situation and will continue to make modifications when necessary as we make our way through this pandemic and come
through the other side.
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Superintendent Bobby D. Russell
Superintendent Russell serves as the Jail’s Facility Administrator. It is his responsibility to oversee and direct jail operations. He provides direction
through the Deputy Superintendent and also works directly with the Division Commanders and other members of the management team.
He also oversees the development and implementation of new policies and
procedures, provides fiscal management and oversight of the annual operating budget, and advises the Authority on pertinent issues.
It is his goal to seek out the best that modern corrections has to offer in order to provide the safest and most secure environment possible for the
Jail’s inmates and the best working conditions for the Jail’s staff.

Deputy Superintendent David F. Cox
Deputy Superintendent David Cox serves as the Deputy Superintendent and
works to fulfill the direction provided by Superintendent Russell.
Deputy Superintendent Cox’s primary responsibilities are to oversee the Jail’s
day-to-day operations; assist the Superintendent with decision-making, handle special projects delegated by the Superintendent and supervise the other
members of the Jail’s management team.

Executive Secretary Jodi A. Bishop
Ms. Bishop provides high-level support to the Superintendent, Deputy Superintendent and the Senior Command Staff in addition to serving as the
Clerk to the Authority Board.
Her other responsibilities include the management of the LEA database,
tracking incident reports, serving as editor and publisher for the Agency’s
quarterly newsletter, and Project Coordinator for the jail’s annual report.
Ms. Bishop also serves as Secretary of the Jail’s Employee Advisory Committee.
Ms. Bishop routinely assists the Command Staff by updating and maintaining the WVRJ Command Staff & Services Division Master On-Call and Vacation Schedule.
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The Western Virginia Regional Jail endeavors to create a high quality work environment by supporting the employment, development and retention of a well-qualified,
diverse and healthy workforce.
Human Resources identifies and hires employees who are dedicated to the Jail’s mission.




They actively recruit new officers by participating in various job fairs and career
events throughout the year.
Dr. Kim Thompson
Job postings are continuously monitored and updated on large variety of venues.
H.R. Manager
Continuous recruitment and coordinated efforts with the PSU staff have allowed
for a seamless onboarding process for candidates.
 They are actively ramping up female recruitment efforts in the community, as
well as surveying the current female officer population for both recruitment
and retention suggestions.
Dr. Thompson and Ms. Ginger work collaboratively on a daily basis to meet the
needs of the WVRJ employees and overall organization. Together they work as a
team to go above and beyond for those who are affected by HR decisions and regulations.

Ms. Phaedra Ginger
H.R. Specialist

The COVID-19 pandemic caused a change in office hours for the Human Resources
Department. Both Dr. Thompson and Ms. Ginger were able to be available and serve
the Human Resources needs of the WVRJ, both onsite and remotely.

The Business and Finance Department manages and coordinates all financial operations
of the Western Virginia Regional Jail in conjunction with the finance staff of Roanoke
County, which serves as the jail’s fiscal agent.
The Finance Department is comprised of Finance Manager, Deborah Parks, CPA, Inmate
Accounts Specialist, Ms. Alyse Pulvermuller and Accounts Payable
Technician, Ms. Mary James.
The Finance Department has many functions that include the
management and the processing of the following areas: Budgeting, Purchasing, Revenue, Expenditures, Payroll, Reporting, and
Inmate Accounts Administration.

Alyse Pulvermuller
Inmate Accounts

COVID-19 affected the office hours of the Business and Finance Department. Ms. Parks and her team were able to meet the needs of
the Western Virginia Regional Jail on a daily basis without any incident.
Mary James
A.P. Technician
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Deb Parks
Finance Manager

The Western Virginia Regional Jail’s Professional Standards Unit (PSU) is responsible for
coordinating and monitoring Safety and Compliance, Training, Investigations, Accreditation, and Inmate Grievance Management. The PSU Division is led by Deputy Superintendent David Cox. Lieutenant Hollingsworth oversees the day to day operations of the PSU
Division. Over the last year, the PSU Division has recruited, tested, and conducted background investigations on 134 applicants. The PSU Division works in tandem with the Roanoke County Criminal Justice Academy to provide annual recurring training and conduct
Basic Jailor Academy Classes throughout the year.
SAFETY & COMPLIANCE: Officer Kristopher Johnston oversees a range
of inspections for the Western Virginia Regional Jail to include Virginia
Fire Code, OSHA & VOSH, ACA and DOC as well as completing monthly
and weekly safety and compliance checks throughout the facility. Our facility met standards and received 100% compliance in Virginia Fire Code, 100% in DOC Life Health and
Safety standards as well as ACA compliance.
Lieutenant
James Hollingsworth

TRAINING: Sergeant Katrina Morris is the Training Safety & Compliance
Officer
Coordinator for the WVRJ. She is responsible for deKristopher Johnston
veloping, implementing and documenting all mandatory training for contract, sworn and civilian staff.
Sergeant Morris is the liaison for the Roanoke County Criminal Justice
Academy, where she spends ten weeks at the academy while it is in session.
INVESTIGATOR: Officer James Brubaker
serves as Investigator for the Western Virginia Regional Jail. He is tasked with the responsibility to ensure the best and most qualified men and women are selected
to fill Corrections Officer positions at the Western Virginia Regional Jail throughout the year. Officer Brubaker works closely with Human Resources to bridge the
gap between the two offices and streamline the applicant employment process.
Officer James Brubaker
He assists Human Resources in reviewing submitted applications, and in scheduling and conducting both the written examination and physical agility test for Corrections Officer applicants.
Officer Brubaker is also responsible for background investigations on all contract staff at the Western Virginia
Regional Jail.
Sergeant Katrina Morris reviews the new hire PowerPoint presentation as part of the onboarding
process.

ACCREDITATION: Sergeant Lori Fadorick is primarily responsible for ensuring the Jail is
compliant with all state and national accreditation standards and best practices. She is
in the process of preparing for the triennial ACA and PREA Audits, which will occur in
Spring 2021. These are both national audits that encompass all facets of jail operations.

Sergeant Lori Fadorick

Sergeant Fadorick supervises the Inmate Grievance Officer position and ensures the
proper oversight of the inmate grievance procedure and all related documentation. She
is also responsible for the maintenance, revision and the distribution of all Jail policies
and procedures.

Sergeant Fadorick serves as the PREA Coordinator for the jail and handles all related inmate complaints and investigations. As both a certified PREA and ACA auditor, she has assisted multiple
agencies in preparing for their audits. Sergeant Fadorick conducts ACA and PREA audits as a contractor for
ACA and the Department of Justice.
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INMATE GRIEVANCE/TRAINING MANAGEMENT: Officer Tommy Helmick streamlines
the Jail’s Informal and Formal grievance procedures, by overseeing the grievance process from start to finish. He also makes sure that all Informal and Formal Grievances are
responded to within the mandated timeframe, and that each one receives the appropriate designation.
Officer Helmick also updates all training files. This would include the T-Rex and LEA
training databases, as well as monitoring the jail’s RCCJA Moodle courses and activity.
He is also responsible for sworn and civilian orientations, monitoring the 30-Day Evaluations for all of the new recruits, as well as their FTO training folders.

Grievance/Training Officer
Tommy Helmick

FIELD TRAINING OFFICER (FTO): The Field Training Officers at the Western Virginia Regional Jail serve a vital role in the training and evaluation of newly hired
officers, as well as those officers returning from Academy training. From their
time of hire, each new officer completes a one-year probationary period whereFTO Christian Eriksen assists a new
in they are formally evaluated every 30 days by a Field Training Officer. Each
officer with completing his required inFTO also maintains complete and accurate evaluations of each trainee and pro- services.
vides that information to the Professional Standards Unit and the Training Sergeant. Each FTO is responsible
for completing their assigned trainee’s Field Training Folder in accordance with certification regulations dictated by the Virginia Department of Criminal Justice Services.
EMERGENCY RESPONSE TEAM (ERT): The Emergency Response Team receives specialized training in hostage rescue, hostage negotiations, high risk prisoner transports, building entry, room clearing techniques, riot control/pod disturbances, cell extractions,
chemical munitions, and urban patrol rifle techniques. The Emergency Response Team is
available to assist its member agencies with high risk prisoner transports to and from
court, as well as various outside appointments and jail transfers.
HONOR GUARD: The Western Virginia Regional Jail has a
select group of officers that serve under the Professional
Standards Unit and compose the Honor Guard. These officers are selected as a result of a stringent application and
performance process, and are considered representatives of
the high level of WVRJ standards. The unit receives requests for service
throughout the state and participates in the presentation of Colors at parades,
funerals, sporting events, and the National Fallen Correctional Officer’s Memorial. Typically, the team serves
over 30 events per year in addition to continuing training in their discipline set.

Sergeant Adam Looney
attends annual range
qualification as part of his
ERT certification.

EMPLOYEE ADVISORY COMMITTEE (EAC): The Employee Advisory Committee (EAC) was created for the employees of the WVRJ to have a voice in addressing staff issues, concerns, and
recommendations for employees and the employment relationship. The committee meets on a monthly basis.
The Executive Secretary keeps a record of current action items to be presented
at each meeting for discussion, as well as a record of completed action items. To
keep our employees better informed of the continuing work of the EAC, the
meeting minutes from each EAC meeting are distributed to the employees.
The EAC discussing current employee issues, concerns and recommendations.
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Lieutenant Debbie Clark manages the Information Technology Department of the
Western Virginia Regional Jail. Lieutenant Clark is responsible for supporting and coordinating all technology operations for the facility. She works closely with staff, Administration, and numerous vendors to implement new technology, support existing systems and upgrade outdated equipment and software.
The I.T. Department is progressing toward the goal of establishing a redundant internet
connection with diverse carriers. We collaborated with the Roanoke Valley Broadband
Authority to build a second fiber network that provides benefits such as guaranteed
internet access and business continuity with an automated failover system.

Lieutenant
Debbie Clark

The Information Technology Department has been involved in several major projects during the fiscal year.


WatchGuard Upgrade: Our WatchGuard server operating system was nearing the end of life, therefore
we needed to evaluate our options for replacing/upgrading the system. We decided to upgrade to the
WatchGuard’s EvidenceLibrary.com. This offers cloud-based management for in car videos which does
not require an onsite server. Video is transferred from DVR’s in the vehicle to a pc that then sends the
video to be stored in the cloud for secure storage and management. This drastically reduces the cost of
hardware associated with hosting and supporting large volumes of video.



Verizon Wireless Priority Service (WPS): Wireless Priority Service
(WPS) supports national leadership; Federal, state, local, tribal and territorial
governments; and other authorized national security and emergency preparedness (NS/EP) users. WPS was designed to be used in an emergency or crisis,
when the wireless network is congested and the probability of completing a
normal call is reduced. Users with WPS also get priority and preemption services, meaning that network resources are temporarily and automatically reallocated from a lower priority user to a preemptive user in the event of network congestion. This advanced technology ensures that first responders can
communicate even when networks are saturated with congestion. A preemptive user can then make calls or utilize the text or data features.

Members of Command Staff participating in a demo of GTL tablets.



GTL: In December, GTL sent members of their team to present the Command Staff with an overview of
several products that they have to offer in addition to OMS. The presentation included items such as
their phone system, inmate tablets, visitation, mail scanning, payment services and investigative services.
GTL tablets currently offer free features to inmates such as books, education and limited entertainment
options. GTL offers a wide variety of paid services, which include music, movies, newsfeeds, and nearly
50,000 eBooks. Some things that set GTL apart from other vendors is their ability to provide law library
on the tablets/kiosks. They charge inmates by the minute; not in blocks of time as other providers do.



Video Hearing Services: Due to COVID-19, there was a need to provide additional Video Hearing services
to our member jurisdiction courts. A second and third Video Hearing PolyCom System have been added
to the Video Hearings Room. This addition now provides for (3) video units at WVRJ. By adding the additional video hearing services, it has increased productivity by allowing two separate simultaneous hearings.



Teleconferencing Services: The IT Department implemented provisions which allowed various employees
the ability to effectively work from home. In-person conferences and meetings have now been replaced
with teleconferencing and Zoom video meetings.
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The staff of the Security Division operate at the highest level of professionalism to
ensure that all persons incarcerated under their care, custody, and control are provided a level of supervision that is consistent with the
need to protect the working staff, visitors and the surrounding community.
The Security Division Commander, Major Derek Stokes
and Assistant Security Division Commander, Captain
Chris Hayes help direct and support the approximately
Major Derek Stokes
165 courageous men and women who are on the frontline leading the charge. The Security Division incorporates 5 internal departments
that work in conjunction with each other and the services division staff to maintain
facility operations.

Captain Chris Hayes

The jail is manned by security staff 24-hours a day working 12-hour shifts. The jail utilizes two rotating security platoons (rotating every two weeks) and two permanent platoons (day/night). Each platoon is supervised
by a Captain, Lieutenant, and two Sergeants with 32 officers on rotating shifts and 30 officers on fixed shifts.
These officers work a multitude of post assignments and must be knowledgeable in security procedures and
processes for each post, while ensuring compliance with DOC, ACA and NCCHC
standards.
Platoon officers are charged with the daily supervision of inmates and ensuring
compliance with jail rules and regulations. This involves conducting security rounds,
responding to and quelling disturbances, investigating incidents, performing
searches for contraband, monitoring inmate behavior and facilitating inmate services such as feeding, commissary distribution,
medication distribution, and daily programs. Platoon officers are
Rovers (Left to Right): Officers Ben
also
tasked with conducting inmate transports outside the facility
Witcher and Adam Battle
after normal business hours and on weekends for inmates bonding or being released, facility transfers and in the event of medical emergencies.
The WVRJ primarily serves its member jurisdictions, Montgomery County, Roanoke County, Officer Jason Bevil
the security
Franklin County, and the City of Salem. The jail also provides assis- ensures
doors are opened and
tance with housing prisoners and conducting prisoner transports for closed in a timely
the United States Marshals Service Western District of Virginia and manner.
Eastern District of Tennessee. This agreement has provided a substantial supplement
to the jail’s operating budget.
Officer Johnathan Kirby

Several surrounding localities also rely on the services of the WVRJ to manage high
risk inmates. The Jail averages an inmate population of 884. Daylight Security staff are
essential in supporting the security platoons Monday thru Friday when jail operations

are the busiest.
Master Control is manned by Officers Johnathan Kirby and Jason Bevil. Both officers monitor over 224 closed
circuit television cameras, control staff movement throughout the facility via security doors, conduct video
visitation, manage professional visits and greet citizens that enter the jail’s lobby.
The jail employs two rover officers. Officers Adam Battle and Benjamin Witcher assist in multiple areas,
providing both internal and external transports, distributing legal mail and providing additional post coverage as needed.
Page 10

Page 11

SECURITY PLATOONS
PLATOON I

PLATOON II
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SECURITY PLATOONS
PLATOON III

PLATOON IV
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INTAKE: The WVRJ Intake Department is comprised of Intake Lieutenant Desha Scott, Intake
Sergeant Adam Looney, Female Intake Officer Morgan Bishop and Male Intake Officer Brian
Kogut. The Intake Department is a fast paced environment that requires the ability to multitask, attention to detail and the ability to make quick, but sound decisions. Each Officer has various duties and responsibilities that they are required to complete each day. Successfully completing these tasks ensures
a smooth workflow and efficiency within the department. Cross training is
Lieutenant
essential to insure that all staff members are a resource in all areas and can
Desha Scott
assist for other staff members that are absent. Intake is the receiving area
for all new committals arriving at the facility. Each new committal must go
Female Intake Officer
Morgan Bishop
through an extensive booking process that includes classification, a thorough medical
screening, and issuance of jail property. Most recently, Intake has served as an overflow area for Restrictive
Housing to coincide with the new COVID quarantining protocols that require that all new committals will be
quarantined and then tested for COVID prior to being housed in general population. During the
fiscal year, WVRJ completed a total of 3,279 new committals and facilitated a total of 3,438 releases. The Intake Department conducts various video court hearings and bonds for our member jurisdictions as well as several other outlying agencies. Intake is also responsible for serving
warrants, collecting DNA samples, completing fingerprints for the National CCRE system as well
as accurately completing sexual offender registry forms.
Due to the COVID-19 pandemic, the Intake department is subject to several new procedures to
ensure the health and safety of the staff and inmate population within the WVRJ. All Inmates
(new and court returns) entering the facility must have an assessment as well as their temperature taken by an RN in the vehicular sallyport before entering the Intake area, Each new committal is housed
in Intake on a quarantine procedure that includes a quarantine being administered a COVID-19 test and
awaiting negative results in order to be moved to general population. Each inmate returning from any stay at
the local hospital must be a 72-hour quarantine in order to ensure no contraction of COVID-19.
Sergeant
Adam Looney

TRANSPORTATION: The Transportation Department is comprised of
one Sergeant, six Officers, and one part-time Officer.

Transportation
Sergeant
Jonathan
Robertson

Over the past year the Transportation Department has
security fitted (3) new vehicles to add to the departmental fleet and to assist with continuous inmate
movement. Throughout the 2019-2020 fiscal year the
Western Virginia Regional Jail Transportation Department safely conducted 9,301 inmate transports to our
local jurisdictions, DOC, Medical appointments, and prisoner transfers for the
USMS. The most recent task that the Transportation department has assumed
includes providing delivery of COVID-19 tests.
Transportation plays a key role in this cycle
as swift and efficient delivery of these samples aid with ensuring that new inmate committals be kept on quarantine status for as
little time possible, while also ensuring the
health and safety of the WVRJ staff and other prisoners that are maintained in custo- (Top Left:) Officers
David McKee and Jeff
dy.
Moore (Bottom Left:)
Officers Jessica Phares
and Ashley Dunagan
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RECORDS: The Records Department is directed by Sergeant Daniel Linkous.
Sergeant Linkous supervises three Records Officers and one LIDS Technician.
The Records Department is responsible for maintaining all legal documents
pertaining to the Western Virginia Regional Jail’s inmate population.
The Records staff examines all court documents
for completeness and comparing the data in the
Offender Management System for accuracy.
The Records Department calculates release
dates of locally responsible inmates sentences.

Sergeant Daniel Linkous assists Officer Catherine
Mason with the inmate court list.

During the fiscal year of
2019-2020 the Records DeLIDS Technician
Officer Tracy Brookman
partment processed 3,279
new committals and 3,438 releases. That is an average
of 273 inmates booked and 287 releases each month.
At the end May 2020, the Records Department welcomed an additional officer to the department to oversee video hearings with
not only the twelve
courts from our member
jurisdictions, but he also
oversees hearings from
outside jurisdictions including Federal Courts.
The first full month the video hearing was the month of June. During that
month we alone conducted 203 videos.
That is 203 inmates that did not have to
leave the facility for a court appearance
during June.
An inmate prepares to attend his video
arraignment.

Officer Shaun Craft prepares to schedule a video
arraignment hearing for one of our local jurisdictions.

Page 15

The Western Virginia Regional Jail believes in recognizing hard work, dedication and commitment to the organization. We recognize these attributes by establishing two employee recognition programs; the Employee
of the Quarter and the Employee of the Year. The Employee of the Quarter is nominated by a supervisor
and/or employee peers. This individual epitomizes what a model employee should be. All the nominations
are submitted to the Deputy Superintendent. The Deputy Superintendent convenes a selection committee
comprised of members of his or her peers to review all the nominations and then vote on the best nominee.

Officer Nick Gillispie
1st Quarter 2019

Officer Dustin Horton
2nd Quarter 2019

Officer Matt Fields
3rd Quarter 2019

Officer Jennifer Harris
4th Quarter 2019

The Employee of the Year selection is a tremendous honor as every employee of the
WVRJ is part of the selection process. Each employee selects an individual from the past year’s Employee of the
Quarter winners who exhibits professionalism, dedication
and commitment to the Jail’s mission, willingness to go
above and beyond to assist their fellow employees and
our constituents, and surpasses the expectations of their
superiors and peers.
To honor an employee in this manner is most certainly a
milestone in anyone’s career.

Officer Jennifer Harris was selected as The Western Virginia Regional Jail’s Employee of the Year for 2019. Officer Harris
was ultimately selected due to her dedication, her positive and caring attitude that provides a good example of what it means to be a team player,
for her consistent work ethic, her willingness to go above and beyond to
assist her fellow officers, and her commitment to the organization.
The Employee of the Quarter and the Employee of the Year recipients receive a reserved parking space, the opportunity to attend the Virginia Association of Regional Jails (VARJ) Spring Conference and the ACA Conference, and are highlighted in the jail's quarterly newsletter.
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The Services Division is led by Major Amanda Trent and assisted by Captain Chad Keller.
The Services Division Commander and Assistant Division Commander have to plan, direct, coordinate and control the general operations of the Division in such a manner as to accomplish the established goals and objectives of the Western Virginia Regional Jail.
Major Trent and Captain Keller direct the daily tasks of the Services Division to ensure compliance with the Department of
Corrections (DOC) regulations and inspections and any applicable American Correctional Association (ACA) requirements.
Major Trent and Captain Keller directly supervise the daily
functions and activities of the Division which includes the deMajor Amanda Trent
livery of essential inmate services and programming; maintenance of the building, equipment and grounds and contract oversight for vendors who provide the inmate
medical, food, commissary and telephone services.
Personnel assigned to the Services Division contribute daily to the jail’s overall mission.
The division is required to meet objectives to maintain a jail environment that is in compliance with all state
and local laws set forth by the Board of Corrections and the American Correctional Association as well as
keeping the offender population productively occupied and increasing the safety of the facility.
This division supports the jail’s commitment to provide rehabilitation programs and services that may help
the inmates re-enter the community as law abiding and productive citizens.
The Services Division works closely with volunteers and community partners to develop and maintain relationships that ensure we are able to meet the ever changing needs of each inmate incarcerated in the facility.
The Services Division is also responsible for the implementation of two grant funded programs: Healthy
Minds and RSAT-MAT addressing the increasing number of inmates with co-occurring mental health and substance use issues.
The Services Division consists of the following sections:
(1) Laundry and Sanitation
(2) Warehouse
(3) Programs
(4) Inmate Library
(5) Recreation
(6) Classification and Property
(7) Inmate Commissary
(8) Telephone Services
(9) Food Services
Captain Chad Keller

(10) Maintenance and Grounds Maintenance.
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PROGRAMS: We are very fortunate to have 131 approved volunteers and Clergy who
provide a wide range of services to
the inmate population on a daily basis. The Volunteers spend a total of
1,872 hours annually assisting our
inmate population in becoming productive members of society upon release. WVRJ offers a wide array of
programming to the inmate popula- Sergeant Joseph Kenney
tion to include: Alcoholics Anonymous, Parenting Skills, Fathers First, Life Skills/Job Readiness, Bible Study, Religious Services, RSAT, Anger Management, Special Education, GED Preparation/Adult Education, DMV Connect, New Image Substance Abuse Treatment, and Healthy Minds.
In January, Intercept of Roanoke Valley was hired to teach the Anger Management Program here at the jail. This was done to provide the offenders with an enhanced therapeutic environment in which to learn. There were a total of four employees from this agency
who instructed the male and female population here at WVRJ. The program has grown
exponentially since January, and has become one of the most requested programs at our
facility. In March, the Programs Department had to discontinue all external programs due
to the COVID-19 pandemic. Volunteers were notified of this, and were told we would resume programming at a later date.
In June, we resumed the Fathers First program through TAP VACARES remotely. The instructor sends the course material to the Programs Department to be submitted to the
participants. Once the material has been completed, it is given back to the instructor to be graded and a certificate is awarded to the participant.
Officer Mark Akers

We also resumed the Male and Female New Image Substance Abuse Program in June.
Ms. Denise Yopp, our Mental
Health Coordinator, who is a
contract staff member at WVRJ,
oversees these participants on an
individual basis inside the housing unit. Once all course material
has been completed, our Records
Department is notified of the
program completion. At this
GED Instructor, Mr. Chad Forte tutors
time these are the only two programs that have resumed.
a female inmate before she takes her
GED exam.

We continue to provide the GED Testing through the Pearson VUE testing center.
There were 83 tests given with 56 of them passing that section. We have had the pleasure of awarding 9 inmates with their GED Diploma this past year, and eight inmates received their High School Diploma through
the Roanoke County Special Education program. We have a special education teacher who also assists the
inmates with the GED preparation.
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LIBRARY: Officer Jennifer Harris manages the Library for the Western Virginia Regional Jail.

The Library currently has approximately 13,000 books with a large selection of different
genres. Officer Harris is in the planning stages of completely updating the overall selection
of material the Library will offer to the offender population. This past year, the jail purchased a large quantity of new books, and a new book tracking catalog system, making it
more efficient to track the books and ensure their return. The Offenders use their jail ID
card to check out books just like a regular library card. The new catalog system also allows
the ability to search the book catalog for certain titles and authors. Offenders have the
option to check out board games weekly, such as Chess, Checkers, Monopoly, Pictionary,
Connect 4, Scrabble and a variety of playing cards. They also have access to puzzles to ocOfficer Jennifer Harris
Librarian
cupy their time in the housing unit. The Library also offers a religious table where the
offenders have access to free religious materials which is stocked by the Chaplains. During
the fiscal year 2019-2020, there were a total of 8,549 offenders that took the opportunity to utilize the Library. An average of about 712 offenders attended monthly.
The Library has been physically closed since March due to the COVID-19 outbreak, but we are still delivering
books weekly to the housing units utilizing the cart service. Additional board games, cards and puzzles have
also been issued to each housing unit during this time to help occupy time while offenders cannot attend
the actual Library. The Library also offers additional services to the offenders by request to view their discoveries, receive case law and legal copies.
RECREATION: The Recreation Department at the Western Virginia Regional Jail
utilizes five gyms for offenders on a scheduled rotation. We have two open air
basketball courts, one indoor basketball court and two indoor exercise gyms. The
indoor gyms offer a wide variety of body weight exercise equipment and one of
the indoor gyms has two new ping pong tables and a treadmill. The indoor and
open air gyms allow the offenders to play basketball or volleyball. This past year,
two Everest Cardio Climbers were added to the indoor basketball gym and the
gym used for restrictive Housing. A total of 16,729 offenders attended recreation for the 2019-2020 fiscal year.

Recreation Officer
Aaron Martin

Recreation Officer Shawn Early signs
inmates in as they arrive for recreation.

An article published by the U.S. Department of Justice, National Institute of Corrections, titled
Inmate Behavior Management: Guide to Meeting Basic Needs states the following about inmate programs: “A growing number of jails understand the role of programs and activities as
tools for managing inmate behavior and in fact, Element Six of the Inmate Behavior Management Plan is “keeping inmates productively occupied.” The benefit for jail administrators is
that not only do activities keep inmates occupied, they also contribute to helping inmates satisfy social and emotional needs.”

There are two Recreation Officers employed by Western Virginia Regional Jail. Officers Shawn Early and
Aaron Martin. The trustee population is offered Recreation on a daily basis and General Population is
offered five days a week for no less than an hour
each day. The officers in this department also supervise a work crew consisting of up to five trustees who
maintain the cleanliness and sanitation of the gyms
and the Library. These offenders are also assigned
the task of sewing and repair of all offender clothing
for WVRJ as well as Roanoke County Sheriff’s Office
and Franklin County Sheriff’s Office.
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LAUNDRY & SANITATION: Sergeant Anthony Webb oversees the Laundry and
Sanitation Departments. The Laundry Department consists of three officers: Officers Anthony Jones, Shane Nance, and Vincent Tucker. An additional
officer was added to the Laundry team this year.
The Laundry Department is responsible for ensuring all inmates launder their personals and jumpsuits twice a week and their sheets and
Sergeant Anthony Webb
towels once a week. The Laundry Officers are also responsible for ensuring all blankets are laundered every
other month. The Laundry Officers start each day with conducting a
search of each housing unit they are performing laundry exchange
in. During this search the officers are looking for any damaged
Laundry Officer
laundry, missing laundry and contraband. If any clothing or linens
Vincent Tucker
are found missing or damaged, the inmate is presented with a restitution charge for the replacement of that item. In the last year, the Laundry Department
recovered $6,995 from the inmate population for damaged and lost clothing items. The
laundry operation, with its industrial sized washers and dryers, washed and dried 355,312 Officer Sharon Shears
pounds of laundry in the last year.
The Sanitation Department consists of two officers; Officers Sharon
Shears and David Slate. The Sanitation Department is responsible for the
cleaning and sanitation of multiple areas throughout the facility daily.
Officer Shears oversees the female sanitation trustees and Officer Slate
oversees the male trusties. Together, both crews are responsible for
cleaning the facility each day. Their daily responsibilities include cleaning,
trash removal, sanitizing and chemical distribution. These Officers are
(Left to Right): Shane also tasked with the jail’s floor maintenance. These tasks consist of waxNance and David Slate
ing and burnishing, as well as everyday sweeping using the auto scrubber
to keep the floors as clean as possible.
WAREHOUSE: The warehouse operation is managed by Officer Ronald Spinner.

An inmate trusty strips
the finish off the floors
utilizing the Tomcat
Carbon Auto Scrubber.

The WVRJ houses a 10,000 square foot warehouse which
includes one bulk freezer and two bulk storage coolers which are large enough
the utilize the locating of products with a fork lift.
Officer Spinner’s responsibilities include researching products, negotiating
pricing, creating procurements and purchasing goods for the organization.
WVRJ also utilizes the large warehouse as a means to save money for our
member agencies.
Officer Ronald Spinner ensures sensitive
items such as chemicals and electronics are
placed in a secured area in the warehouse
according to ACA Standards and the Jail’s
security procedures.

Officer Spinner purchases certain items in bulk like bathroom tissue, soap,
trash can liners, gloves etc. for discounted pricing for our facility as well as
other localities. Officer Spinner controls the inventory in-house for Healthy
Minds, kidney dialysis and for other localities, and he utilizes the CellSense
metal detector to screen all commissary items that enter the facility before it is allowed into the secure part
of the jail.
Officer Spinner was a critical asset to the operation during the COVID-19 pandemic as vendors would reach
out to him with hard to obtain items or inventories that the general public was not able to access because of
the quality working relationship they had established in the past. Further, vendors would negotiate fair and
honest pricing with WVRJ because of Officer Spinner’s rapport with them where other agencies experienced
price gouging.
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INMATE TELEPHONE SERVICE:

ICSOLUTIONS/SMART COMMUNICATIONS: Each offender in general population is afforded access to telephone services provided by ICSolutions. During
the hours of 8:30 am to 11:00 pm, they are able to contact family, friends,
attorneys, courts, probation and parole officers, etc. ICSolutions allows for
two options of calling for the offender population and their family and
friends. There is the ability to fund a prepaid account which allows inmate
calls to the specific telephone number that is funded or a debit telephone
account, where a payment is deposited into an inmate’s telephone calling account. Both accounts enable
inmates to call facility approved telephone numbers that are not eligible to receive collect calls.
WVRJ receives commissions from the telephone services that can be utilized for specific purposes as designated by the Code of Virginia. Telephone commissions from the period of July 1, 2019 to June 30, 2020 were
$320,000. Offenders may also communicate with loved ones through electronic messages and video visitation utilizing the kiosks that are located in the housing units. There are 43 kiosks and 240 tablets throughout
the facility for the population to use and this service is provided by Smart Jail Mail. Individuals are allowed to
set up an account at no cost and emails are 50 cents per message, photographs are $1.00. This two-way
messaging software allows individuals to stay connected to those who are incarcerated and communicate in
almost real time. WVRJ is able to make commissions from this service as well and the total for the period
July 1, 2019 through June 30, 2020 was $30,738.
INMATE COMMISSARY: Inmate Canteen Services are currently provided by an outside vendor, Oasis Management Systems, Inc. who provides commissary twice a week to the inmate population. Over the counter
medications, personal hygiene items, office supplies, batteries as well as
snack items can be purchased at prices comparable to local convenience
stores. Commissary sales from July 1, 2019 through June 30, 2020 totaled
$1,553,093; and the Jail’s commissions for that period totaled $686,503. Proceeds from commissary sales are used to purchase items and services that
benefit the inmate population which include: inmate clothing, inmate supplies, medical devices for the indigent population, recreation equipment,
books, trusty incentives and program supplies, educational and rehabilitative
An Oasis Commissary employee prepares for programs and services.
inmates to pick up their commissary orders.

Oasis did a tremendous job of maintaining regular inventory during the initial
COVID-19 pandemic while many other distributers were cancelling orders and running out of stock. There
are several positions assigned to the Services Division that are funded directly from this commissary account
as they are solely for the benefit of the offender population. The chaplains, re-entry specialist and GED instructors are all funded directly from the commissary and accounted for approximately $180,000 of the expenditures utilized from that account as they are serving the inmate population.
CLASSIFICATION & PROPERTY: The Classification Department is supervised by Sergeant Rachel Robertson
who has two classification officers and one property officer who report to her.
The Classification Department uses an objective classification tool with a point-additive
system to assign inmates to their perspective housing. Using the point-additive system
allows for inmates to be housed maximizing compatibility and the safety for both inmates and jail staff.

Classification Sergeant
Rachel Robertson

Since COVID-19, all inmates who enter the facility are classified and sent to restrictive
housing until they can be tested. Once negative tests results have been obtained the
will be cleared go to their respective classification level.
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In addition, the classification staff conducts disciplinary hearings and ensures
that inmates receive proper due process.
The classification department is also responsible for routine review of an inmate’s custody status at least once every 120 days for general population, and
every seven days for administrative/protective restrictive housing inmates and
adjusts inmates’ custody status/housing as appropriate.
Classification is solely responsible for reviewing criminal histories and assigning inmates to various trusty jobs. The different
positions consist of kitchen workers, laundry workers, painters,
and maintenance.

Classification
Officer Jake Warr

Classification Officer
Janet Norwood-Smith

We also assign a female trusty to sew
damaged clothing. These trusties also
made masks for staff members when
COVID-19 entered Virginia. All trusty
positions are supervised by a certified
officer.

Having these positions saves the jail from hiring staff
to complete these tasks. Classification processed over
3,181 inmates during fiscal year 2019-2020 (averaging
265 per month). Classification conducted 901 disciplinary hearings (averaging 75 per month).
PROPERTY: A critical component of the intake process is completed by Officer Rodney Franklin.
As the assigned Property Officer, he maintains the care and custody of
property and items taken from offenders upon admission to the facility.
The Property Officer’s duties consist of:

Officer Rodney Franklin fills out a Property Addition/Deletion form.





Ensuring the accurate inventory and tracking of inmate property by
ACA standards upon arrival at the facility.



Issuing jail provided inmate clothing upon change-out at arrival.



Changing out inmates upon release and ensuring all property that they
arrived with is returned to them upon release and documented.



Keeping the property room inmate clothing supplies stocked.



Answering Kiosk property room requests from inmates. Average answered is 2,400 inmate requests per year since inception.

Releasing inmate property to outside agencies with valid search warrant request.

Property has processed approximately 3,204 inmates for intake and 3,384 inmates for release in the fiscal
year 2020.
Due to COVID-19, Officer Franklin had to change his processes. Our lobby was closed to the public. Therefore, property pick-up was suspended unless it was pre-approved. We had to transition from families coming
to pick-up/drop-off property to mailing out property if needed.
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FOOD SERVICES: The Food Service for the Western Virginia Regional Jail is managed by
contract provider, Trinity Services Group.
The staffing model at this time includes the Director of Food Services, an Assistant Director of Food Services, and four food service employees.
All staff are certified by ServSafe (or the equivalent thereof) which consists of Federal
Department of Agriculture regulations and methods for proper food handling, preparation, serving and storage as well as
the sanitation standards expected
for the food service environment.

Mr. John Davidson
Food Services Director

As an incentive for the WVRJ employees, there are staff meals served 7 days a week, to
include a full hot and cold bar during normal business
hours that is supplied in its entirety by Trinity Services
Group.
Meals are also prepared by Trinity
Services Group for the staff working evening and nighttime hours.
In addition, Trinity caters a variety
of special events throughout the year, from professional meetings to employee appreciation picnics for the entire staff.
The offender population is provided a special, enhanced meal, on major holidays, consistent with the tradition being celebrated.
The kitchen trusty program provides a comprehensive, hands-on approach to help educate and train participants in the following areas: the ability to work in a commercial
kitchen environment to include proper temperatures for food preparation and storage, the ability to learn an additional set of marketable skills for employment upon reentry, and the ability to interact with their peers in a positive and professional manner.

A kitchen trusty loads the food
cart in preparation for meal
distribution.

Trinity’s Food Service Director, John Davidson, provides constant interaction and coaching regarding the details of working inside of a commercial kitchen and emphasizes what the trustees learn in the WVRJ kitchen
applies to the workforce elsewhere.

Kitchen Officer James Hubbard inventories the kitchen tools
prior to distributing to the kitchen trustees.

Page 23

MAINTENANCE: The Maintenance Department at the
Western Virginia Regional Jail consists of two sworn officers and three technicians in specialty fields such as kitchen
equipment, HVAC and plumbing.
We have completed 3,124 work orders this fiscal year, and
over 12,000 work orders since starting Manager Plus in
2013. We will be upgrading to a new cloud-based manager plus system. The new system will have all new as- (Left to Right): Mr. Larry Jackson, Officer Jason Barnett, Mr. Eric Cuadsets labeling and condensed to make things easier for the rado, and Mr. Daniel Welch
officers to find assets and enter work orders.
We have installed new cart wheels on all food transport carts. This is a very labor intensive job that requires
welding and high temperature cutting to remove the old wheels and caster plates.
We changed over 1,500 fluorescent light bulbs to Led bulbs in preparation for the ACA audit. We are around
2,500 of the 10,000 bulb total project.
We replaced a $15,000 vacuum pump which
saved the jail approximately $10,000 in labor
associated with this repair. With the assistance
from the Water Authority, we also purchased
and installed a new 100 horsepower sewage
pump. We use 2 of these pumps full time and
Larry Jackson performs his monthly inspections and testing of the jails’ vacuum pres- now have one rebuilt for a spare to avoid exsure settings.
pensive rental pump costs.
We have had several ongoing projects throughout the fiscal year; The shower
Technician, Daniel Dickerson
ceiling drywall and paint have deteriorated over time and we have started to HVAC
assists Sergeant Webb with a malfuncreplace them with PVC/plastic sheeting. We will also use this plastic sheeting tioning wash machine.
under the control counters. We replaced a rational oven in the kitchen with a
new double stack convection oven.
The Maintenance Department completed all electrical work to facilitate this new oven install. We also had
the F control and D control hand rails powder coated this year as well. We are scheduled to powder coat all
sub control hand rails as part of the 2020-2021 facility beautification project.
GROUNDS MAINTENANCE: Officer Mark Smith oversees the Grounds Maintenance
Department of the Western Virginia Regional Jail. He and his trusty crew are vital to the
maintenance team and the facility staff.
Officer Smith and his crew manage all the beautification
projects of the facility such as mowing, landscaping, snow
removal as well as maintaining all of the outdoor equipment.
The Outdoor Grounds Maintenance crew spread close to
90 tons of mulch around the facility along with pulling some
dead shrubs and re-seeding the area with grass.

Grounds Maintenance
Officer
Mark Smith

Officer Smith was transferred to shift work midyear to help the staffing matrix
for the COVID-19 preparation. Before being transferred Officer Smith was able
to clean all of the pod vents and curtain walls in preparation for the ACA Audit.
The Grounds Maintenance Trusties pull
weeds .
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The Mental Health Services is a part of Wellpath, Inc., a contracted company that provides comprehensive medical and mental health services at the Western Virginia Regional Jail. Our Mental Health Coordinator, Denise Yopp is an LPC in the Commonwealth
of Virginia, and a Certified Substance Abuse Counselor. Our Mental Health Professional,
Jenny Fariss, is also a Certified Substance Abuse Counselor. There is a mental health Mental Health Coordinator
Ms. Denise Yopp
professional or specialist on site evaluating patients daily. Our staff psychiatric provider, Chuck Novak, Psychiatric Nurse Practitioner, is on site four days weekly and is available for consult via telephone at any time. The staff psychiatrist, Dr. Zachary Stroud, is available through telepsych 4-hours weekly
and is available for consult via telephone at any time. Telepsych services are also available 8-hours weekly
for patients on Medication Assisted Treatment. The mental health team provides crisis intervention and risk
assessment for identified patients, as well as determining the need for and performing immediate, urgent, or
routine mental health assessments.
The mental health team completes a thorough Biopsychosocial Assessment on those patients with a history
of mental illness and /or a history of treatment with psychotropic medications, as well as newly identified
patients that are having mental health concerns. The team monitors patients that are on suicide watch, as
well as continually re-evaluating their mental health needs with clinical justification and recommendations
for ongoing treatment and housing. The team also collaborates with the Healthy Minds Program Staff in order to offer an improved transition back to the community upon their release from this facility. The team
works to provide therapeutic interventions for patients. A Mental Health special needs list is maintained for
patients with severe mental illness, and these patients are regularly seen by the mental health team. When a
patient is unable to safely remain in the WVRJ due to mental health deterioration in accordance with statutory requirements and established protocols, the mental health team coordinates the appropriate transfer
to a mental health hospital through the Criminal TDO process. Mental health also works with classification
to determine appropriate placement for patients within the jail. Over the past year, weekly Mental Health
Coping Skills groups have been provided to patients in the two Mental Health housing pods. With COVID-19
bringing a new challenge, the in-pod groups were changed to homework driven and have continued to provide much needed services to the patients in those pods. The mental health professionals see on average
684 patients a month and saw a total of 8,213 patients within the last year. The jail psychiatric providers
see an average of 238 patients per month and a saw a total of 2,852 patients within the last year for medication management, including initial evaluations and routine follow-up appointments.
Mental Health Professionals:
MENTAL HEALTH
PROVIDERS

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

MENTAL HEALTH
SCREENS

89

114

88

80

56

107

85

107

102

58

42

44

FOLLOW-UP
CONTACTS

165

122

189

186

188

158

213

292

347

216

143

135

SPECIAL NEEDS
CONTACTS

71

83

87

132

106

115

87

95

104

158

93

152

SICK CALL/REF
CONTACTS

17

39

27

52

14

40

18

38

49

65

22

25

SEGREGATION ROUNDS

200

155

163

273

160

280

218

197

227

317

224

260
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HEALTHY MINDS: Healthy Minds began in July 2017 and has evolved over the last several months. The program provides assistance to offenders who are re-entering the
community once their incarceration is complete. We have a 95% rate for individuals
who complete Healthy Minds and do not return to jail within 90 days of release. The
program reduces recidivism by equipping inmates at WVRJ with skills like accountability,
healthy decisions making, understand their thinking/feelings, and learning how to establish a support system. The program offers a variety of groups and sessions such as MenClinician
tal Health Group which is offered in both mental health housing units in conjunction
Ms.
Mykala
Sauls
with the Wellpath Mental Health Staff, 1 on 1 counseling for individuals in Restrictive
Housing who have a serious mental illness or have been restricted for more than 60
days and 1 on 1 counseling for any individuals in general population that ask for counseling. The sessions
offered consist of Changing Offender Behavior, Seeking Safety, Dialectical Behavior Therapy, and WRAP as
well as a variety of services; Continuing Care which includes Life Skills, Relapse Prevention, and Moral Reconation Therapy, Mental Health First Aid and Peer Specialist
Training. We will be adding a Trauma Group for both males and females in the coming year in addition to the above groups. We will also be holding Revive trainings in
the housing units so when offenders are released they will leave with Narcan and
the ability to save a life if necessary. During the COVID-19 Pandemic we were able to
Healthy Minds Re-Entry Specialist, continue to provide services to the offender population. We provided extra homeMr. Mark Williams
work weekly to accent the main points/skills provided for the current session in
their group. We also provided encouraging material and distress tolerance material.
The program served over 1,100 offenders in 2019-2020. The Jail Mental Health Pilot Program is operated by
a Program Coordinator, a Re-Entry Specialist, a Clinician, and a Peer Support Specialist. The program provides
assistance to offenders who are re-entering the community once their incarceration is complete. Healthy
Minds was able to provide housing for 50 graduates. Participants of the program that are on prescription
medication can continue to receive their medication for a set period after release.
RESIDENTIAL SUBSTANCE ABUSE TREATMENT (RSAT): The RSAT program is
provided to both male and female offenders and averages providing treatment to 150 offenders through court orders each year.
RSAT is a highly structured, confrontational and intense environment including required participation in meetings and participation in medical appointments, as well as group therapy and individual counseling sessions. The residential phase of the program lasts a minimum of 120 days (approximately 4
months), but anyone still engaging in treatment and utilizing the medically
assisted treatment within RSAT can stay up to 90 days after graduation.

RSAT-MAT Coordinator, Ms. LeighAnn
Sparks conducts an afternoon group therapy session with the female RSAT group.

The goal is that participants will gain insight into drug/alcohol use, reasoning for usage, relapse issues and
other substance abuse concerns. Participants will be exposed to a twelve-step program to be used in the
development of a relapse plan. Those approved for the program reside in a separate housing unit with intense treatment and specialized supervision. RSAT participants are also given the opportunity to engage in
Medication Assisted Treatment within the jail. Discharge planning and resources for housing, medication and
bus passes are provided to successful graduates that are released back into the community. This year we
have added medications that take more of a holistic approach to treatment to reduce side effects from medications and increase awareness into the participant’s health and wellbeing as they navigate their treatment
while in our facility. These medications help in treating anxiety, depression, and liver functioning. We have
added positions for an LPN to help in the MAT portion of the program and a full time recovery oriented staff
members to work primarily in the RSAT pods and help with transitioning into the community.
Page 26

RE-ENTRY PROGRAM: The Western Virginia Regional Jail Re-Entry Program is designed to
provide services and opportunities to incarcerated individuals, pre and post release, in
order to assist with their transition back into the community. Due to COVID-19 and to
maximize efforts to protect the offender population as well as the jail staff, re-entry services were partially halted for about 8 weeks between April and May and limited during
the remaining months of fiscal year 2020. Mr. David Hollandsworth, Re-Entry Specialist
Specialist
Coordinator works with local resources who provide re-entry ser- Mr.Re-Entry
David Hollandsworth
vices, employment, housing, careers/training, mental health needs,
and substance abuse treatment. Offenders that are preparing for release may request
information on the various resources that may be available to them in the community
in which they will be returning to. Since July 2019, Mr. Hollandsworth has answered
1,913 Smart JailMail requests for some type of re-entry services. He assisted 217
offenders in applying for Medicaid coverage through the Cover Virginia Call Center who
provide general program information. Medicaid expansion offers a new opportunity for
states to connect individuals in prisons and jails to coverage and contributes to continuity of care after release from incarceration. Mr. Hollandsworth, along with Virginia DMV
assisted 170 offenders with the opportunity to obtain a Virginia State I.D. DMV Connect
DMV I.D. Card Form
came to the jail on several occasions to take photos and issue I.D.’s for individuals. He also processed and
ordered 62 Social Security cards for offenders that requested assistance obtaining a replacement card due to
never having a card, losing their card, or having their card stolen as well as processed and ordered 55 Virginia
Birth Certificates and 80 out of state birth certificates for offenders that requested assistance obtaining a replacement birth certificate.
MEDICAL SERVICES: The Western Virginia Regional Jail is proud to continue a contractual
agreement with Wellpath to provide comprehensive healthcare to its population. Healthcare needs are addressed collaboratively by a team of healthcare
providers that include physicians, psychiatrists, nurse practitioners, physician assistants, registered nurses, licensed practical nurses, certified medication aides, Nursing Director
emergency medical technicians, license-eligible mental health professionals and Ms. Rachel Travitz
counselors, dentists, dental assistants, and supportive ancillary staff.
HSA
Mr. Bill Prillaman Upon entry to the WVRJ, all inmates receive a comprehensive medical evaluation performed by
a Registered Nurse. The evaluation includes a head to toe physical assessment and a detailed
history and physical. This is done to ensure the health needs of individuals are being met while they are in
the facility. Medical staff perform, on average, 196 intake medical screenings per month. This past fiscal year
WVRJ’s medical staff implemented multiple best practices to ensure the safety of our
patients related to the spread of COVID-19 within the community. Medical staff obtain
temperatures and health screening of all inmates and staff prior to entering the intake
department. All patients, upon arrival, are quarantined individually until lab results
demonstrate negative for COVID-19. All patients presenting to the clinic with a fever, or
other respiratory symptoms, are isolated individually and tested for COVID-19. In addi(Left to Right): Melanie tion to our quarantine measures, additional safety precautions related to protective
Mitchem, RN assists Victoria
Davis, RN with entering in an equipment, cleaning, and inmate movement were enacted beginning in March of 2020
inmate’s vitals into the elec- to protect patients and staff. Our nurses see, on average, 1,012 sick
tronic medical records syscalls per month. Nurse sick calls include assessments related to acute
concerns, chronic patient complaints, dressing changes, wound care, specialized feedings,
IV antibiotics, and other care modalities. Medication administration is a significant part of
the medical services provided to the patient population. The medical staff handle, on average, 3,963 patient specific prescriptions per month. On average 721 inmates receive medications each month. Onsite dental treatment is also available.
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The Western Virginia Regional Jail reaches out in many ways with interagency cooperation, community and charity events such as the Special
Olympics, National Night Out, Touch-A-Truck, Dance with an Officer
Event, iCanShine Bike Camp, and the Fallen Officers Memorial Softball
Tournament. The Western Virginia Regional Jail teamed up with several
Wellpath Medical staff members to “plunge” in the New River Valley Polar Plunge in February. Our team
raised over $4,300 to support the Special Olympics. Our team won 3rd place in overall fundraising and 1st
place in the costume contest.
Several members of our Command Staff and Security Platoons participated in
the 36th Annual National Night Out Community Event held the Salem Memorial Baseball Field in Salem. This event celebrates the successes resulting
from community partnerships between law enforcement
agencies, neighborhood organizations, neighborhood
watch groups, elected officials and others helping to make
their communities safer places to live, work, play, and invest in.
Superintendent Bobby Russell, Officer Morgan
Bishop, Officer Ben Witcher and Deputy Superintendent David Cox participated in the
36th Annual National Night Out.

We also participated in two Touch-A–Truck Events in 2019;
at Greenhill Park in Salem and at the New River Valley Mall
in Christiansburg. Several of our officers and members of
our ERT were onsite with vehicles and some of our Emergency Response Team equipment. Children of all
ages stopped by to climb into the driver’s seat, honk the horns, blast the sirens, and try on
some of our ERT equipment.
The Western Virginia Regional Jail partnered with the Hardees Restaurant in Salem for the
Special Olympics Cops on Roof Tops Event. Officers were stationed on
the rooftop and encouraged patrons to donate. Officers were also located at both entrances of the restaurant, as well as the drive-thru to collect donations. The event raised over $630. We also partnered with the
Roanoke County Sheriff’s Office and VA Probation and Parole for our 2nd
Major Derek Stokes
Annual Cover the Cruiser Event at Mission BBQ in Roanoke. We had two
solicits patrons at the
Hardees drive-thru for vehicles stationed at Mission BBQ. Officer solicited donations from padonations .
trons in order to “Cover the Cruiser” with the Special Olympics emblems to raise money and awareness for a great cause. The event raised
over $900. We participated in the “Dance with an Officer”
Event at Friendship Manor Retirement Community. The residents “paid” $1.00 to dance with an officer. All proceeds benefited the American Heart Association. The event raised over
$1,000. Several members of our Command Staff and Security
Platoons volunteered at the iCanShine Bike Camp to teach children and
older adults with disabilities to ride a two-wheel bicycle independently.
The Western Virginia Regional Jail also participated in the 2019 Fallen
Officers Memorial Softball Tournament. This tournament was established in honor of four
New River Valley officers that lost their lives in the line of duty over the years. The event
was a fundraiser in support of law enforcement, not only in our area, but around the Commonwealth, for the sacrifices they’ve made during their service.
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INMATE TRUST FUND: The Inmate Trust Fund is administrated by the Finance Department. Upon commitment
to the jail, a trust account is created for each inmate, to which all receipts and charges are recorded during the
period of incarceration. Funds are primarily added to an inmate’s account by receipt of money from friends and
family members through the Lobby Drop Box, the Lobby ATM, or from on-line deposits through jailatm.com. An
inmate may spend money in his/her account for commissary items and phone time. These discretionary purchases are allowed only to the extent that funds are available in the account. In addition, charges are made to
an inmate’s account for admission kits, medical services, $1 per day jail cost defrayment, property damage and
other costs incurred by the inmate. An inmate is not denied medical treatment or necessary supplies due to insufficient funds. Upon release or transfer from the jail, any balance in the inmate’s account is used to pay off any
debt balance that exists. A check for any remaining balance is either given to the released inmate or forwarded
to the correctional facility to which the inmate was transferred.
OPERATIONAL BUDGET: Costs of normal operations of the Jail are maintained in the Operating Fund and
amounted to approximately $19,098,616 for the fiscal year ended June 30, 2020. These operating expenses
include the costs of providing inmate housing and security as well as facility maintenance and administrative
support. The below chart shows the classification of these expenses. Personnel costs comprised 64% of the
total expenses with medical and food services providing another 25%. The Jail receives federal, state and local funding of these operating expenses. The Virginia Compensation Board provides partial reimbursement
of the Jail’s salaries and fringe benefit costs. In addition, this agency provides per diem compensation for
state and local responsible inmates. The primary purpose of the Jail is to provide inmate housing for the
member agencies which are the counties of Franklin, Montgomery and Roanoke plus the City of Salem. For
this service these agencies pay a per diem to the Jail. Per Diem payments are also received from other nonmember agencies and from the US Marshals Service for whom the Jail houses inmates.

Total Personnel Costs

$

Medical Services

3,720,201

Food Services

897,737

Contractural Services

407,253

Repairs and Maint.

386,445

Utilities

818,579

Other

611,647

$
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12,256,754

19,098,616

The Western Virginia Regional Jail is governed by an authority board granted its powers under the Code of
Virginia. It has 12 regular and 12 alternate members who meet monthly or as needed.
Each of the Authority’s four localities is represented by an elected official, the chief administrative officer or
designee, and the locality’s sheriff. Board members serve one-year terms that begin January 1.
Officers are elected annually. Jim Guynn of Guynn Waddell Carroll & Lockaby, Attorneys at Law acts as the
Authority’s Counsel. The Jail’s Executive Secretary, Ms. Jodi Bishop, serves as the Clerk to the Authority
Board.

Jay Taliaferro-Chairman
Administrative Member
City of Salem

Sheriff April Staton
Sheriff Member
City of Salem

The Hon. William Jones
Elected Member
City of Salem

Chris Whitlow-Vice Chair
Administrative Member
Franklin County

Sheriff Bill Overton
Sheriff Member
Franklin County

The Hon. Ronnie Thompson
Elected Member
Franklin County

Craig Meadows-Secretary
Administrative Member
Montgomery County

Sheriff C.H. Partin
Sheriff Member
Montgomery County

The Hon. Steve Fijalkowski
Elected Member
Montgomery County

Rebecca Owens-Treasurer
Administrative Member
Roanoke County

Sheriff Eric Orange
Sheriff Member
Roanoke County

The Hon. David Radford
Elected Member
Roanoke County

Rosie Jordan
Administrative Member
City of Salem

Chief Deputy Todd Clingenpeel
Sheriff Member
City of Salem

The Hon. Randy Foley
Elected Member
City of Salem

Mr. Brian Carter
Administrative Member
Franklin County

Captain Duane Amos
Sheriff Member
Franklin County

The Hon. Timothy Tatum
Elected Member
Franklin County

Carol Edmonds
Administrative Member
Montgomery County

Captain Kim Haug
Sheriff Member
Montgomery County

The Hon. Mary Biggs
Elected Member
Montgomery County

Richard Caywood
Administrative Member
Roanoke County

Chief Deputy Steve Turner
Sheriff Member
Roanoke County

The Hon. Martha Hooker
Elected Member
Roanoke County
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Law Enforcement Code of Ethics
As a law enforcement officer, my fundamental duty is to serve the community; to
safeguard lives and property; to protect the innocent against deception, the weak
against oppression or intimidation, and the peaceful against violence and disorder; and
to respect the constitutional rights of all to liberty, equality, and justice.
I will keep my private life unsullied as an example to all and will behave in a manner
that does not bring discredit to me or to my agency. I will maintain courageous calm in
the face of danger, scorn or ridicule; develop self-restraint; and be constantly mindful of
the welfare of others. Honest in thought and deed both in my personal and official life, I
will be exemplary in obeying the law and the regulations of my department. Whatever I
see or hear of a confidential nature or that is confided to me in my official capacity will
be kept ever secret unless revelation is necessary in the performance of my duty.
I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations, animosities or friendships to influence my decisions. With no compromise for
crime and with relentless prosecution of criminals, I will enforce the law courteously
and appropriately without fear or favor, malice or ill will, never employing unnecessary
force or violence and never accepting gratuities.
I recognize the badge of my office as a symbol of public faith, and I accept it as a public trust to be held so long as I am true to the ethics of police service. I will never engage
in acts of corruption or bribery, nor will I condone such acts by other police officers. I
will cooperate with all legally authorized agencies and their representatives in the pursuit of justice.
I know that I alone am responsible for my own standard of professional performance
and will take every reasonable opportunity to enhance and improve my level of
knowledge and competence.
I will constantly strive to achieve these objectives and ideals, dedicating myself before God to my chosen profession…law enforcement.
«««
All correctional officers are required to abide by the Law Enforcement
Code of Ethics as adopted by the Western Virginia Regional Jail & the International Association of Chiefs of Police.
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